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Carol Edwards:

We are so excited to have an opportunity to talk about the importance of QPI Champions. Today I have 
four amazing panelists with me, so I'm delighted to introduce these panelists to you now. First we have 
Breanna McMullen, who is a child foster care licensing social worker in Dakota County. Next we have 
Sana Latrease Cotten, who is a speaker, an author, a coach, and a former youth with foster care 
experiences. Next we have Kate Schmidt, who is with Foster The City, Founder and President. Also, Kate 
is a licensed contractor for the human services agency in her area, and she is also a foster parent. Next 
we have Carlos Perdomo. Carlos is a foster care trainer, and a licensing specialist. So we are delighted to 
have these four amazing individuals here with us today to have a conversation about what it means to 
be a QPI Champion.

Carol Edwards:

First I'd like to take an opportunity to just explain a little bit about QPI Champions. QPI Champions are 
leaders, first of all, who embrace the values, the principles, and the science behind QPI. QPI Champions 
are internal advocates who work within their local systems, after having being trained in QPI on the 
values, the theories, and the techniques. QPI Champions include agency staff, foster and kinship 
parents, birth parents, youth, and all other professionals in the child welfare system who form a strong 
team to work together to disseminate QPI in their local communities.

Carol Edwards:

Now QPI Champions are really responsible for helping QPI to embrace the vision and the strategies for 
change in their state and local QPI sites. They work with QPI national leaders to make sure that QPI is 
moving forward so that every child has the opportunity to experience excellent parenting.

Carol Edwards:

So now what I'd like to do is open this up to our panelists who have amazing things to share with you. I 
know you are going to enjoy hearing from them, and first we have a great conversation to kick things 
off. All of these individuals are QPI Champions, and I know they've learned so much. So our first 
question is all about what they've learned as a QPI Champion, and we're going to kick off this first 
question with Kate. So Kate, if you could kick off our conversation, what have you learned as a QPI 
Champion?

Kate Schmidt:

Thanks Carol. It's an honor here to be with you guys today. I really appreciate it.

Kate Schmidt:

First of all, as a QPI champion, coming in, I was unaware of the vastness and variety of options that we 
can use QPI in. Washoe County, where I'm from, is already versed in QPI and coming in as a Champion, I 
have learned so much, from facilitation to attachment and bonding with children, even down to 
branding. And my takeaway, I think, completely, is just that we can use QPI, bottom-line, in everything 
that we do. In every meeting that we sit in, in any interaction that we have with bioparents and families 
in our community and networking, we can apply QPI and quality parenting for everybody. Every child 
deserves skilled parents and advocates, and so it's really been an eye-opener for me and quite an 
awesome challenge to be able to apply this in every aspect of the work that I do.
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Carol Edwards:

Thank you so much, Kate, for sharing that. And now I'm going to ask Carlos. Carlos, would you comment 
on the same question?

Carlos Perdomo:

Yes, thank you Carol, for this opportunity. And as Kate mentioned, I believe that what I learned, and I'm 
proud of that, is that foster care agencies are no longer alone. I learned that... For the first time in years, 
I see different agencies in different states talking the same language. For the first time, I see that we all 
have common of a goals. For the first time, I see that people from Connecticut, people from Louisiana, 
people from Florida, we are all concerned about best practice, about what is the best for the child. So 
this is amazing for people who have been working with the system for years. This is an addition of 
quality, when we are all agree that our role in the foster care system is going to be moved based on 
what is the best for the child and the best practice about parenting. When we talk about relationship, 
when we understand that if we want a child to succeed, if we want birth parent to be able to move 
forward and complete a case plan, we need to talk the same language. So this experience has been, for 
me, the most valuable experience in years in foster care.

Carol Edwards:

Thank you so much, Carlos, for sharing what your experience has been like. Bre, would you chime in on 
this conversation?

Breanna McMullen:

Yes, thank you Carol. And thank you for the opportunity. As Carlos and Kate were saying, I agree. The 
experience is phenomenal. QPI is great. What I really love and take away from QPI is really what it 
stands for: that quality parenting, and how that relates to all parties involved. And it's not only all the 
parties involved but how they're serving children in regard to their development, their age, things along 
those lines. And meeting birth parents where they're at, but also regarding them as experts in their own 
children. And really taking that QPI lens and working together as a team to build supportive 
relationships to best serve all individuals that are a part of the current situation.

Carol Edwards:

Thanks so much, Bre. And last but definitely not least, chiming in on this first question, we're going to 
ask Sana. Would you jump in and share your experience?

Sana Cotten:

As a former youth in care, my experience has been just amazing. To be able to come and sit at a table 
amongst others that... When I was younger, they were on the other side of the table, they were making 
the decisions for me. So now, to be able to represent youth that are currently in care and be able to give 
my experiences and those experiences be valued, that has been just amazing for me while working with 
QPI. So I think that just having the opportunity to use my voice to affect change and it be appreciated 
and valued has just been just an amazing opportunity.

Carol Edwards:

All right. Thanks so much, Sana, for sharing that. And so now you can hear from these QPI Champions 
what it has really meant to them to be a QPI Champion, what that experience has been like. Now what 

https://www.rev.com/transcript-editor/Edit?token=jEuVKo4vyZT7bSFyFPrmp0ncFcDGqM7dNk-sLLd_L_cvAuolWtW3KqwY1bppkFQJJUTd532oE57U7u1HD-rGrqV7gkM&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Sep 07, 2021 - view latest version here.

champions (Completed  09/04/21)
Transcript by Rev.com

Page 3 of 20

I'd like to do is move into our second question. So the second question I'd like for you all to think about, 
and we're going to ask Carlos to start the conversation on this question, but what do individuals in your 
site think about your role as a QPI Champion? And then, even more importantly, what are some of the 
activities that you're involved in as a QPI Champion? What does it look like in real life?

Carlos Perdomo:

Well, I think that QPI a lot has allowed to work as a team, right? We now have more opportunity to 
create and to have more activities as a team. For example, here in Miami, Florida, we have different 
projects moving along based on this discussion that we had about QPI. Involving birth parents in the 
process. Working with teenagers. Working with how are we going to place a sibling group. How we are 
going to coordinate our job as a trainer with the placement and the licensing unit, right? So once again, I 
repeat, this is possible because we all have a clear understanding about the values of the QPI. When we 
talk about QPI, as we mentioned, we are looking the best practice for the child. We understand that my 
activity as a trainer is not isolated and have to be connected with the placement department, with the 
licensing department, with the mental health people. So this is my role, and this is how I see my role in 
my agency, right? Connected with all the department in terms of facilitating the process, but for the 
purpose of giving a better understanding about what is the best for the child.

Carol Edwards:

Okay, great, Carlos. Thank you. I mean, you can just tell from your feedback that you're involved in so 
many different aspects of what's happening in your system of care. Bre, what is that like for you as a 
Champion in your area? Is it similar to Carlos? Talk to us about the activities that you're involved in as a 
Champion.

Breanna McMullen:

Yeah, so I feel like my role as an individual Champion is really utilizing the knowledge from the trainings, 
the meetings, all of those connections and trying to implement them both in an individualistic 
professional way as well as systematically. For example, I currently am partnered with another agency 
representative in our QPI Champion cohort and we're trying to implement the knowledge we've 
accumulated from our trainings as well as our meetings in our current internal system. And what we're 
trying to do with that is implement a QPI advisory committee and really, in that committee, bringing 
forth as much diverse background as we possibly can, particularly with people with lived experience. We 
want as many of those people as we can, for example, birth parents, relative foster care providers, 
youth that were previously in foster care. And we want to get those guys to the table so we can hear 
their voices to implement that systematic change that we can within our county agency, but also 
bringing staff that serve those populations to that table as well. Representatives such as Child Protection 
workers, foster care licensers, things like that. Our hope is to start there to really start implementing our 
change internally within our own system to then spread it to the community and then involve other 
parties such as maybe our county court system. Things like that.

Carol Edwards:

Awesome, Bre. Thank you for sharing that. I know that others might be really interested in having 
something like that: an advisory committee in some capacity. That has been mentioned in couple of 
groups and it seems like that has been a great opportunity to really get other people involved in what 
you're doing. So thanks for sharing that with us. And Sana, what kinds of activities have you been 
involved in? How has your role been pulled in to what's happening in your area?
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Sana Cotten:

So as a QPI Champion in our area in Connecticut, we are probably what I consider the babies of QPI. We 
are probably the next state that has come on board, and so we're still in the beginning processes of QPI. 
But I can say that, as we are doing that, we are now creating our various committees to be able to really 
start to branch out and do this great work that we've been in training to complete.

Sana Cotten:

For me personally, I have the opportunity just to provide a different perspective on a lot of the different 
areas that we're trying to affect change in. So while everyone normally is coming to the table as staff 
members, as social workers, as different things, I get to actually tell them my own personal stories of 
different policies and procedures that became an issue for me as a youth in care, and how I wish it 
would've been, so that they can start to see things through a different lens. I think that doing that, it 
really makes me feel empowered to be able to have that role, and to see them look to me for my 
experience. And so I think that as we're continuing, I'm excited to get to work in the different 
committees that I am becoming a part of and just being able to have something to add to the team is 
really just... It's awesome.

Carol Edwards:

Thanks so much, Sana. Sana, I'm going to build on to your comment just a little bit. Sometimes agencies 
have mentioned that its so difficult to get a young person involved on a committee or to really 
participate. But I want you to express, why do you think it's so important to not accept that? To push to 
make sure that you have that youth voice? Why is it critical that agencies make that happen?

Sana Cotten:

I think it's really critical because a lot of the agencies obviously have staff and employees that have 
degrees in social work and human services and all that stuff, but I believe that there's no better degree 
than experience. And so I believe that it's important to really push to have a youth voice there because 
they're passionate. Some of them are currently involved in care in the policies. Their lives are really 
being affected. And so if you want to really affect change the way QPI has really begun to change the 
face here in Connecticut, you have to have that youth experience. You have to be able to let them say, 
"This is how I... This is what I experienced. This is what I saw. This is what I heard. And this is what I felt." 
Because a lot of times what you feel is really what pushes you forward. You sometimes forget what you 
heard and what you might've experienced, but you never forget how it made you feel. And so I think 
that it's important to just show foster youth that we matter, that our voices matter, and that we are 
serious about making a change.

Carol Edwards:

Thank you so much, Sana, for sharing that, and I don't think anyone who heard that message will forget 
how it felt when you said it. All right, Kate. Kate, you're rounding out the group on this question. So 
what are you involved in in your area? I know we mentioned Foster the City. How does it connect to 
what you're doing? How are you involved with your role with the agency? So just kind of share with us 
what it's like for you now.

Kate Schmidt:
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Yeah. So if we were to split the two different areas between leading a nonprofit in supporting families 
and being a foster parent and contracted with the agency, it's two different worlds, actually. To be able 
to take the QPI initiative forward as a leader and a founder and implement that through the systems and 
the work that we do with the families and how we support them and how we mentor them and how we 
come alongside them out of lived experience... There's no better thing than lived experience, I 
completely agree. So being able to do that has been awesome. We've been able to see and affect some 
really good change there within the families.

Kate Schmidt:

And then that bleeds into the work that we do with the agency, and sometimes faith-based recruitment, 
recruitment in general, and advocating for foster families. Oftentimes, just like the kids that are in care, 
the foster families are the ones that are under the policies, and we're the ones that are choosing to step 
into this life, and what does it look like? And so within the work that I do right now at the agency, we 
have a foster parent advisory board, so I sit on that. We're able to talk openly and honestly and share 
vulnerability and safety about what it feels like to be in our shoes and how we've been affected by 
things that work or don't work, how we can make change, how we come across as far as stigmas in the 
community. And I think that that's really important.

Kate Schmidt:

The other challenge that we have, being one of three foster parents on the QPI Champion team, is being 
seen as a foster parent and stepping into a new role, and how hard that can be, to have agency workers 
and other people, just like Sana said, put you into that category, when really foster parents have 
passion. They have that lived experience, and they want to make that change. And so being able to 
confidently sit at the table and speak for them and invite them in is really important for me and the 
agency that we're working with right now. That shift is awesome, and sometimes it's uncomfortable, but 
that's okay.

Carol Edwards:

Thanks, Kate. When you hear everyone's experiences... And Kate, thank you for sharing yours. And it's 
different from what everybody else shared. So one of the things that I've really learned about 
Champions is that it will look different in different places. But when you combine the activities that you 
all are working on, we can see why there are some amazing changes happening in child welfare systems 
where you're involved as a QPI Champion. SO thank you for all of the great work that you're doing, 
because everyone on this panel is busy making things better for children.

Carol Edwards:

Okay. Let's go to our next question. Now for this question, we're going to have Bre begin our response 
for this question. But, Bre, think about this: One of the things that I hear from others is that it sounds 
like being a QPI Champion is a lot of responsibility, and that you have to know everything from the 
beginning. But one of the really cool things about QPI Champions is that I know they function a team. I 
know there are so many opportunities for teaming, either a team as a cohort, where you might have 
people that are in your cohort from different areas... Not everyone's from the same area in a cohort. Or 
you may have a cohort of people from the same general area, but they don't necessarily work together 
every day. So you have this cohort going on but you also have, in your local community, your QPI team. 
So would you talk about how teaming is an important part of being a QPI Champion, and how does that 
work for you in your area?
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Breanna McMullen:

Absolutely. So, like you were saying before, QPI is a unique experience for each person that's involved in 
it. For example, our Minnesota cohort, so the state of Minnesota, we had parties involved that were 
representing their agencies either as an individual or you could team it, as Carol was saying. For 
example, myself and my supervisor come from a county agency within Minnesota, and we both 
participated as a team to complete the QPI Champions cohort. And in that process we met several 
people that were within nearing areas, either from private agencies or from county agencies, and while 
we're taking those trainings, we're really networking, we're connecting, because... Very similar in similar 
areas. You may have the way you execute your process the same or they may differ in positive and 
negative ways. And so while we were doing that Champions cohort, we were actually building 
connections with individuals, both within Minnesota and our area but still attending trainings and 
meeting people from outside states and outside counties, and gaining their knowledge and 
development in their programs. And you're really taking what you're learning and implementing it 
within your own. So it's a beautiful system of QPI of constantly being in this learning field, but you don't 
feel like you're always a beginner. You feel like an expert in some and you feel like a beginner but you're 
constantly developing and building these wonderful relationships that are long-lasting. So it's really 
great.

Carol Edwards:

Thank you, Bre. All right, I'm going to shift straight to Sana to talk about how has that teamwork 
impacted you?

Breanna McMullen:

For me personally, it's been really fun because we all came to the table like, "What? What are we doing 
here?" And so it was nice to see that, no matter what title or role you had within the agency, everybody 
started off on the same level playing field. None of us knew what we were doing. And then, to watch us 
all grow together as a team and understanding and seeing that sometimes even outside of our trainings 
or our meetings we are still engaging with each other, we're still calling on each other for different 
expertise or advice on situations. So it's been really nice to be able to see us all come together across 
the state to get to know people from different regions and different areas of our state, and that we get 
to come together just as one big team with the same focus, which is to really affect change in our state. 
And so it's been really good to see just how diverse our team is, as well. That's really been great. And 
that everybody has some type of expertise, and when it all comes together, it just works so well.

Carol Edwards:

Sana, you made some great points in that. And I really hadn't thought about it that way, but just how 
level the playing field is when you're on a real team, and that regardless of what your role is day-to-day, 
when you come on that QPI Champion team, everybody is really equal. So thank you for bringing that 
up.

Carol Edwards:

Kate, what does the teamwork look like from your point of view?

Kate Schmidt:
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I actually couldn't have said it better than Sana. That was awesome. How awesome is it to have multiple 
different people come together for the same goal? I think that's such a huge thing. And to have that 
playing field be level where everybody is bringing in their own expertise... I think that's critical. I think, to 
be able to sit in a position or in a team where everybody understands where they're coming from and 
almost create a sense of safety within that, where we're able to be honest and truthful and it's a safe 
space and it's not judgmental but we're really willing and able to get some hard work done. Sometimes 
it means hard conversations. Sometimes it's uncomfortable. But it's good, and that's where the work 
happens.

Kate Schmidt:

And I think to be able to have everybody from all of their expertise have a valid opinion and a valid say 
and a valid point of view and be heard and seen is really where the change starts. And that's when it's 
been most effective for us here in Washoe County in Nevada, is we have a team of 10, and it comes 
together with multiple different people in multiple different meetings all over the agency, from foster 
parent training all the way up to supervisors who are doing good work, and we're all speaking the same 
language and we're all pushing for the same thing, and it's really been awesome to be able to respect 
each other's position and work together really well that way.

Carol Edwards:

Thank you, Kate, for sharing that. And so we'll ask Carlos if you would conclude this part of our 
conversation. But when you look at this whole concept of teaming and teamwork, what is your take on 
it?

Carlos Perdomo:

Well, Carol, as you mentioned a few minutes ago, we have the opportunity during the last few months 
to participate in this amazing QPI trainings and conversation and hearing people from other states and 
people from other counties and, that you mentioned, it's true. Sometimes they're different from us, 
their reality is different from Miami. But at the same time, it's valuable to see what they're doing and to 
share those experience so we can also take from them and have a discussion about what will work here 
in our city. So I don't see any human activity that would be possible if we don't understand the nature of 
working as a team members, right?

Carlos Perdomo:

Imagine in foster care, right? So here in Miami-Dade County, we have Citrus, which is the lead agency, 
but under Citrus we have other case management agency. And we're all together, right? Every agency 
have their QPI Champions. We coordinate meetings, we coordinate trainings, we have conversation 
about what needs to be done, what we are doing wrong. Because sometimes it's not just about doing 
things right. Sometimes we have to go to the table and say, "Hey, this is not working. We need to 
change it. We need to look for something else." And that honesty is amazing because at the end of the 
day, we are all talking the same language. What is the best thing for that child that is in the system? How 
soon can that child go back to home? Or, if that is not possible, then we need to make sure that that 
child is going to find a permanent family. So that will not be possible if we don't work as a team, right? 
And QPI is a good tool to drive that sense of connection between different people with different roles.

Carol Edwards:
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Thank you, Carlos. When you were saying that I was just thinking, "Who deserves a team more than one 
of our children and youth with foster care experiences? Who deserves advocacy more than them?" I 
cannot think of anyone. And it's so important, so thank you for just bringing light to that conversation 
about the importance of teamwork, because it really does serve our children and our families so well.

Carol Edwards:

We're going to our next question, which really invites you to take a look back and look at the time 
before you became a QPI Champion, and consider where you are now. So I want you to just think about, 
since becoming a QPI Champion, how have your practices, how has your attitude changed? What is 
different now? And what has changed in your site? So I know this response may take a few minutes for 
you, but think about for yourself personally: What has the change been? And then think about for your 
site: What have you seen change? And to begin this conversation, we're going with Sana.

Sana Cotten:

So for me... I think that what has changed for me is that I've been able to see more action and less just 
talking. I see people coming together and really serious about our children. And not to say that they 
weren't serious before, but I feel a sense of urgency now. And being a QPI Champion has really allowed 
me to see that on various levels, right? Because when you're a youth in care, it almost feels like 
everyone's working against you, right? Everyone says they want the best for you, but it feels like they're 
working against you. And so to see... To be able to sit at a table and see that so many people are coming 
together because they want to work together, they really, really want to make sure that we're all pulling 
our own weight so that these kids can be pushed forward, so that they can have better lives, so that 
they can be a success, and just to see everyone have the same desire has really been amazing.

Sana Cotten:

And it's made me want to do better. It's made me really want to brainstorm more, think outside the box 
more. What is it that we need? Because I know that when I bring my ideas and my thoughts to the table, 
they're not just going to be heard and then left there at the table. They're really going to take what I say, 
put it into consideration, and figure out how we can make this work. How can we implement this? And 
so for me it's really just made me want to work harder to affect change and to work with the various 
agencies and the various staff members to really get things done. I'm realizing that they're not against 
us. We really are here to work together for better.

Carol Edwards:

Thank you, Sana. When you were talking it made me want to do more, right? So I definitely receive that 
challenge. I appreciate that so much.

Carol Edwards:

So Kate... So, in all of the work that you're doing and that you've done since you started, what has 
changed?

Kate Schmidt:

Well, I love not having to reinvent the wheel. I love being in a position of being able to work with people 
collaboratively and just bounce ideas off of each other, not just within our cohort from our agency but 
nationally. To be able to develop these relationships and ask questions. Most of us who sit under 
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leaders, they want their leaders to be able to ask questions, to not know everything. And I think "How 
important is it for us to work nationally and locally and state by state to do that?" And so I love that I'm 
not alone. I love that this boots-on-the-ground, kids-in-my-home, hard days, tough conversations... That 
I'm not alone, and that we have other people in the nation who are doing this work that really care 
passionately about these children. And oftentimes it can feel lonely from the foster parent side, and 
then working with the agency. How do we solve these problems? And being able to have that network 
of people to really advocate for us where we can get ideas and work together with them has just been 
awesome.

Kate Schmidt:

I think that has truly been the most change, where we've been able to make those relationships and 
build them and implement different things that different people are doing, make it culturally 
appropriate to where we are in our city and apply that. I think it's opened my mind and broadened my 
mind and attitude towards everybody else and what everybody else is up to and what they're doing and 
the most effective change that we can do for the sake of the child. And to not be close-minded. And I 
take that all the way into my nonprofit, working with other nonprofits and their experience. I think that 
that's huge. There's a really big, big deal between collaboration and doing this together. That's been the 
biggest thing for me, is realizing that we're not alone and we can all do this to affect the most 
appropriate change.

Carol Edwards:

Thanks, Kate. I was thinking one of the things that you shared is just about how your... How it's changed 
not only within the QPI work that you're doing but it extends, right? So the boundaries are broad. That it 
has an impact on other things that you're working on that may not be thought of as a QPI thing, but 
something that extends beyond. So thank you for sharing that.

Carol Edwards:

Carlos, since becoming a Champion, how have you changed, and how have things changed in your area?

Carlos Perdomo:

Well, Sana mentioned something that I went back years ago. She mentioned a sense of urgency, right? 
And I heard that years ago from a former DCF Secretary, right? And you are absolutely right, Sana. Sense 
of urgency is something that is critical in the child welfare system. If you don't understand that, if we 
don't understand that... There are things that cannot wait until tomorrow. It's better to find another job, 
right? So how can QPI change my perspective? In many ways, right? We are now involved in different 
projects. I think that I mentioned before, we are working with birth parents, we are working with 
teenagers how to be more effective in recruiting and finding placement and... For teenager, for sibling 
groups. We are not afraid of, as Kate mentioned, of talking. And we are not afraid of changes, right? 
Now, we are talking and saying, "Hey, this is working. This is not working. This is why we believe that this 
is better. We need to do some changes in this aspect."

Carlos Perdomo:

One thing that I'm applying... We are applying as an agency in our classes for foster parent is, as Sana 
mentioned before, we are inviting real people to our classes. So it's not only the tools and the dynamic 
of the class, right? Now we have youth, we have biological parent attending our classes and they are 
presenting to those future foster parent. And it's amazing. When these prospective people, they hear 
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from the real actors, when they hear their stories, their experience, "What happened to me as the birth 
parent," right? "My challenge. I was supposed to complete a case plan but I haven't had a car. I haven't 
had a job, right? And I have to do [inaudible 00:35:33] and I have to find a job and I have to find an 
apartment." Those are the real experience that we need to hear to our future foster parent. When we 
have the youth that was in the system for 10 years, 11 years, 12 years, that experience is valuable to 
foster parent, because they hear from that youth directly what the challenges were.

Carlos Perdomo:

So you're asking me how that change? It's changed me a lot. My perspective of the system, I think it's 
now more equipped about what needs to be done in a most effective way.

Carol Edwards:

Carlos, thank you so much for sharing that. And I love hearing about the classes that you're doing, 
because I remember those classes and you'd hear... And we would say, "Oh my gosh, it's going to be 
impossible to get a birth parent to come." Or "How in the world are we going to get a youth to come." 
But one of the things I got from what you just said is that, if you want things to change, you have to 
change what you're doing. It's just not going to work otherwise. So thank you for sharing that.

Carol Edwards:

Bre, are you ready to share with us how you've changed and what change you've seen in your area?

Breanna McMullen:

So, exactly like Carlos has been saying, that was my... That was the voice that I needed to personally 
hear. I feel like so often we get caught up in our role and our jobs and so that's our focus, and whereas 
when you join this QPI cohort or these training for these Champions, you're hearing from those 
individuals. You're hearing from the youth. You're hearing from the birth parents. You're hearing from 
all parties that are involved in this system that we work within and with, and that really changed me.

Breanna McMullen:

But exactly like everyone's been discussing, this QPI team is behind you. And so it really changed me and 
gave me the confidence to continue these conversations that need to be had to implement this change, 
whether that be individual in my professional life or personal life or the systematic, the community, the 
agency conversations that need to keep happening. And we know change is hard and so a lot people 
want to just plug their ears and be like, "Oh, everything's fine." And so that QPI team has so many like-
minded individuals to that change that you want to implement, and they keep telling you, "Keep going. 
Keep going." And every road block that you meet, they tell you ideas or help you to brainstorm how to 
get around it. And I think that's what we really need to implement the systematic change that we want.

Carol Edwards:

Thanks, Bre, for sharing those comments. That was great. I love the... I could just see the advocacy in 
you when you were just sharing, so thank you so much for that.

Carol Edwards:

Now we've talked about change, we've talked about your experiences. So one of the things that one of 
you mentioned was having a critical eye: being able to reflect back to see what is working but also take 
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the risk in looking at what may not be working. So just in terms of looking back, collecting the whole 
experience... So that weaves us into this final question. Considering the QPI Champion process that 
you've just experienced and now you all are QPI Champions... So I want you to think about those who 
are participating in this workshop. And they may be thinking about, "Wow, I'd like to become a QPI 
Champion." Or "We are a site. We don't have any QPI Champions. We're interested in having some QPI 
Champions from our area." So I want you to just talk a little bit about what you think about the process 
that you went through, because becoming a QPI Champion took an investment. So you spent a lot of 
time, effort. There were things you had to change, things you had to advocate for. So, looking back at 
that whole process, talk about what you think about the process: what you liked, if there were things 
that you did not like, if there... And then also a message to those who are interested. What advice would 
you have for them? So this is our summary question, and we're going to ask Kate to kick us off.

Kate Schmidt:

Thanks. I think it's just priceless. As you were speaking, Carol, the list of amazing things that have 
happened in this time learning to become a QPI Champion have been endless, and it's priceless, and it's 
worth and has been worth every minute of my time. Being at home with five children, I've still been able 
to do it, and I've still been able to invest. And oftentimes it brings family in and you are closer to the 
people that you're working with because of it. Do it, if you can. It's such a huge opportunity, both to 
affect change and to be built up and to learn and grow.

Kate Schmidt:

One of the things that I would love to see... Statewide, I would love to see the legal system get involved 
in this. I think there's something to bringing them in and understanding from their side when they're 
working with the kids as attorneys or judges and they're making rules on what's going on with them. I 
think it would be really important for them to understand some of the work that we're doing and to be a 
part of that team. Oftentimes they can be sometimes on the outside, and I would love to be able to 
work with them in that way as well.

Kate Schmidt:

Otherwise, I think that all of the classes that we took, hearing from the doctors with all of their 
experience and their skill... I have not used... I have used everything. I have not not used it. I have taken 
it everywhere I go and have implemented it in every aspect that I can. And I think that that's important. 
It's important to say that the time that you're investing in this QPI Champions program, every minute of 
it matters, and it's really important to build those connections and make those relationships. And it's 
one of the best decisions I've made. I really hate that I can't give everybody a hug. I hate that I can't be 
in front of everybody because of Zoom, but how awesome is it that we get to do this and really spend 
the time together and do this moving forward. It's just really been a game changer for us locally, and for 
me personally. So I appreciate the opportunity.

Carol Edwards:

Thank you, Kate. When you said "a hug"... Being a hugger, myself, I really appreciated that.

Carol Edwards:

So now Carlos. Looking back on your experience, what do you think about the process? Anything you'd 
change? And what advice would you give others?
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Carlos Perdomo:

No, I'm agree with Kate 100%. I think that this process has been amazing. The opportunity of be engaged 
in this conversation with people from other states and counties and hearing their experience, how they 
do their job... This is priceless. I mean, I have the opportunity to meet people like you, right? Without 
this training, it would be impossible. And again, I feel that I have more tools right now to be able to do 
my job more effectively.

Carlos Perdomo:

About suggestion, I would... I always insist that I would like to see more people involved in this process. 
For example, judiciary. I would love to see our judges to be involved in this type of training and 
conversation, because there is something that QPI provide that I haven't seen before, is that along with 
the tools and the best practices, we are talking about love. We are talking about family relationships, 
right? And that is amazing. That is something important. We cannot miss that. So we cannot be afraid of 
changes, and we cannot be afraid of having this honest conversation at all levels, right? So, Carol, what 
can I say? It's been an amazing experience for me, and I'm happy for that.

Carol Edwards:

Thank you, Carlos. What can you say? You just said it. That was amazing. So thank you.

Carol Edwards:

Bre, what would you add into this conversation?

Breanna McMullen:

I would agree with Kate and Carlos. This experience is invaluable. The connections and the knowledge 
that you gain is truly incredible and I'm so grateful for the opportunity to be a part of it. I would agree 
with Kate and Carlos again: I think it would be fantastic to get judicial or court representation that can 
just give us that additional piece that we need to better understand where that's coming from, and that 
system.

Breanna McMullen:

But what I can reflect on for the individual coming into this QPI experience is, I would encourage them 
to come in the right head space. And what I mean by that is coming in as a blank slate. You have your 
experiences, whether that be from a professional or from your personal experiences, but the individuals 
that are participating and the individuals that you're hearing from in that training experience have their 
own lived experiences and you need to hear their "why" for QPI just as much as they need to hear yours. 
But if you're in an open head space to hear those and you're not going to cut them off, only then can 
you really understand how our system impacted them. And then, when you can understand and 
comprehend their experience is when we can make change together into our bigger system. And so I 
really feel like that's the QPI that we need, and that's the people that need to be entering it and exiting 
it.

Carol Edwards:

Thank you, Bre. Wow. So much great perspective that we're hearing. And to finish up this question, 
we're going to Sana. So Sana, would you just share with us, what are your thoughts on this?
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Sana Cotten:

I would definitely agree with my fellow panelists on everything that they said. The only thing that I 
would add, just piggybacking off of Bre specifically, is coming to the table, like she said, with a clean 
slate, an open mind, and realizing that this is not that. That you may have experienced different things in 
the past, some that may have worked and some that didn't work, but this is not that. So we are creating 
something new, and so you have to come to the table prepared to partake in the new and to be able to 
drive the new forward. And so I think that it's really just important that you have an open mind and be 
ready to come with your ideas and your enthusiasm and your positivity and be prepared to see 
something new come from it. And knowing that it doesn't matter if you don't have a lot of experience, 
per se, but that your opinions and your advice is important. And so I think that QPI does a great job at 
really just making everybody feel like they are important to the process and it's just important that you 
really go into it in the proper head space so that we can affect change.

Carol Edwards:

Thank you, Sana. Thanks to all four of you. If we had to define QPI Champions based on this panel, you 
would see why we would start off with the word "amazing." QPI Champions are amazing. They're 
leaders. They're advocates for change. They carry the heart and the spirit of QPI.

Carol Edwards:

And one of the words that Carlos mentioned... It really hit me that in QPI, we talk about love. And being 
a part of the child welfare system for so long where we talked about policies and rules and best practice, 
even, but we really didn't talk about love. And so we embrace that concept. It's part of who were are in 
QPI. So to Bre, to Carlos, to Kate, and to Sana: thank you so much for sharing your insight, your ideas, 
your wisdom, your spirit, and your advocacy during this session today. So thank you for being a QPI 
Champion, and for sharing with others what being a QPI Champion is all about.

Carol Edwards:

Well, welcome everybody. I hope you enjoyed listening to our QPI Champions panel as much as I did. I'm 
just amazed by their insight and wisdom and just sharing with us what this Champion journey is all 
about. So to Sana and Kate and Bre and Carlos, you guys are amazing Champions for QPI, and we are just 
so delighted that you were able to participate in this panel session. Now it is time for our Q&A, and I 
wanted to remind everyone, first of all, that there are tables that you can attend throughout the 
conference for networking, and they happen on all days, so if you can just check the schedule, go ahead 
and participate in some of the networking tables. I think you will find them to be very useful, and that's 
another way to learn more about QPI.

Carol Edwards:

To get started, we had a question that was posted that really received the most feedback, so we're 
going to begin with that question. The question is to give a definition of what QPI is. We know it's great. 
We know it's amazing. We know they're Champions. But what is it? So I'm going to ask our Champions 
to just share and the person who wrote it in said, "It sounds like co-parenting between parents and 
resource families with a wraparound approach." But they wanted the Champions to give us an idea of 
what... How do you define QPI? All right, and who would like to start us off? They're so polite. Let me 
go-

Sana Cotten:
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I can start,

Carol Edwards:

Okay, okay.

Sana Cotten:

I can start.

Carol Edwards:

Go ahead Sana. You just saved Kate, because I was going with Kate.

Sana Cotten:

You're welcome, Kate. So I believe, for me, QPI really is just... It's new, first off. I think it's a new way of 
thinking, it's a new approach to how we really deal with our parents, how we deal with the entire 
spectrum of parenting in general. And it really is making sure that we are bringing everyone together 
collectively, and reminding them and other times letting them know that they all are important. We 
need every single part of this family to exist and to work properly so that we can have the best outcome 
for these children. And so I believe it's not just saying foster parents are better than birth parents, or 
attorneys are more valuable than CPS workers, but it's knowing that everyone is important and we need 
everyone to do their role above and beyond what they are quote-unquote "hired" to do to really be able 
to make a difference in the lives of these children.

Carol Edwards:

Thank you, Sana, for really summing that up and for putting your spin on it, and just reminding us that 
it's about doing more, right? And about doing it in a different way. Anybody else like to chime in? Kate, I 
know I said I was going to come to you so let me go ahead and bring it to you next.

Kate Schmidt:

Sure. Thanks, Carol. So I think quality parenting is a skill in general. Those of us who are parents 
understand really how hard it is to be parents and what it takes. It takes a village. And so to have the 
Quality Parenting Initiative, a team of people, a nation of people advocating for these children who 
really need it, helping biological parents... I mean, we all need help sometimes. How do we do that well? 
How do we teach them well? How do we come alongside of them well? Advocating for them well? 
Letting them know that we're on their side with no judgment? I think that that is what we all need, 
individually. And what does that look like to implement that across our systems, across our 
communities, and across our government? Just really teaching empathy and advocacy for the child itself. 
That every single case and every single child deserves that level of commitment and that level of 
needing to be seen and needing to be known, and having those of us that are trusted adults being able 
to make those choices for them in their best interest. That takes training. That takes time. And that 
takes education. And that's where we stand, and that's what our goal is here.

Carol Edwards:

Mm-hmm (affirmative). Thanks, Kate. When you're listening to Sana and Kate talk about it, you can see 
that QPI is not something that you can put in a box or put in any kind of a pre-defined parameter. But it 
really is the kind of movement that allows systems to change, individuals to change. It's always focused 
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on children and families, especially children deserving excellent parenting. But it's so many things in so 
many different ways. So I'll ask Carlos if you would add on to what you've already heard more about 
what is QPI?

Carlos Perdomo:

Well, you said it. I think that the good thing about QPI is that we will make a mistake if we try to define it 
in one sentence, so QPI is a process. It's a vision, right? It's a movement that is with the participation of 
all people involved in the case and the system. We are trying to make things better. Actually... And this 
is funny, this is not me, but I was reading an article last night and I found this phrase that I think define 
QPI in the best perfect way. It says, "QPI set the table. Foster parent, biological families, case 
management agency prepared the meal." Right? So this is what is QPI. It's this open discussion that is 
always changing. It's always in movement to make our work better.

Carol Edwards:

That's awesome. Thanks, Carlos. And thanks for that analogy. I think people will remember that.

Carol Edwards:

Bre, how would you define QPI?

Breanna McMullen:

Yeah, I think everyone has given it the broadest spectrum that it needs. It's... QPI to me truly is a 
limitless collective of both individuals and mentalities and agencies. It's really... I view it... For systematic 
change, we all need to come to the same table, either in our individual lives, personally, as well as our 
professional lives. But no matter how we're coming about it, both will be impacted because of that 
process needs to be impacted in both categories., And so exactly like Sana and Kate and Carlos are 
saying: you can be coming from any place you want with QPI. You just are walking away with a different 
mentality, a different execution of the work that you're doing or your personal agendas and 
conversations, and you're doing that with the collective people that you're meeting in these trainings 
and these cohorts and everything that you're doing. And you're building these lasting relationships to 
better the output for the community that deserves the best.

Carol Edwards:

Thank you, Bre. So taking all of that together, you all really defined some of those core factors that's 
involved in QPI. And it's always growing, always evolving, but staying focused on the primary goal at the 
same time.

Carol Edwards:

So, next question we have: We have a question that came in really asking about who are the best parties 
to include in a QPI Champion cohort, all right? So who should really be part of that cohort? And I know 
we talked about that. We talked about people we thought were missing, people that we were glad were 
there, but we all have so many different roles. So if you were to give that some thought, who would you 
say is important to have as part of your QPI cohort? And I think I will start that conversation... Kate, you 
leaned in, so I'll take that as a sign that you're ready to go.

Kate Schmidt:

https://www.rev.com/transcript-editor/Edit?token=jEuVKo4vyZT7bSFyFPrmp0ncFcDGqM7dNk-sLLd_L_cvAuolWtW3KqwY1bppkFQJJUTd532oE57U7u1HD-rGrqV7gkM&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Sep 07, 2021 - view latest version here.

champions (Completed  09/04/21)
Transcript by Rev.com

Page 16 of 20

Thanks. Yes, so my daughter actually is... She's going to be 20. She was adopted when she was 16 and 
her experience, her lived experience just within my household, has changed so many things. It's changed 
me, it's changed my husband, it's changed what we do and how we live, and I really truly value that lived 
experience. Just like Sana said, I think I would love to see more youth in care, more kids being seen and 
empowered to make that change. And I think that's a really hard thing, right? Because you bring them to 
the table and you ask them to basically share their story, and we need to be the ones receiving that 
story and encouraging them, not as a stigma but as a support team and as a support network, and 
empowering them to make that change. It is only them, truly them, that need to be heard. They're the 
ones that have been the most affected, and I would just love to see more of those kids there. I would 
love to see them know that they're valued, and that they have so much to bring to the table. I think just 
based on that, so much change could happen. And if those of us who hear that are truly hearing that 
with an open mind, just like Bre said, we're able to really do work. Change the policy. Understand 
empathy and compassion, and work out of that. We've got to do this for the sake of the kids and their 
families, and that's the goal. So that would be... That's who I would like to see more involved.

Carol Edwards:

Okay, thank you. And you know, that really goes back to what Sana was saying earlier with the panel 
conversation around how to get more young people involved in the QPI process. It may not be easy, but 
if I heard from Sana, it's worth it, and it's a must. It's not optional. But it's one of those must-dos that we 
have to keep pushing for. So I think that's so important to be able to build on that.

Carol Edwards:

Okay, let me go to... So following up with that question, Carlos, I remember we had conversation during 
our prep time and you talked about other people that you though would be important to be involved in 
that QPI process. What thoughts do you have about this?

Carlos Perdomo:

I'm agree with Kate. And we went through this in our panel and different conversation. QPI sees an 
entire team, right? It's impossible to do any other way. Birth parent, foster parent, case worker, a state 
official, guardian ad litem, even our department that we believe that they'd have nothing to do with QPI, 
finance department... How can we do a good job if our finance department doesn't understand the 
values of the Quality Parenting Initiative? So everybody needs to be on that table, because we are 
preparing the meal so the child is going to receive the best parenting, right?

Carlos Perdomo:

So youth, biological parents. I mentioned to you that in our classes, we are inviting birth mothers who 
were in the system sometime and now they are sharing their experiences to future foster parent. So 
what good opportunity for an applicant to be a foster parent to hear directly from a biological mother 
the challenges that some people face who are in the system, right? So QPI is for everybody. I don't see 
nobody out of this project.

Carol Edwards:

Mm-hmm (affirmative). Carlos, I'm going to ask you to build a little bit because you mentioned the birth 
parents, and I know that that is a question that comes up all the time about "How in the world did you 
get birth parent involvement? How do you get birth parents to share their experiences? And what is the 
impact that it has on others during the process?" So based on what you're doing in your area around 
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birth parents, can you share a little bit more about how you got that birth parent involvement, and what 
difference do you think it's really making?

Carlos Perdomo:

It's making a huge difference, Carol. And this is one of the projects that we created in Citrus as a result 
of this training that we had just had, right? We have a project in motion right now that involve biological 
parents and the idea will be not only the mom, but also the father. So it's my goal, my dreams, 
sometime in the future, also involve fathers in our discussion because the father figure has been the one 
missing in the system for years and years and years. This is a pending project that I would love to talk 
about more in the future, because I would like to see both mom and dad involved in this experience and 
sharing that experience with people.

Carol Edwards:

Okay. Thank you, Carlos, for sharing that. Bre or Sana, did either one of you want to chime in on this 
question about who should be involved? Have we left anyone out that we want to mention? Sana?

Sana Cotten:

I would like to say that I would love to see more educators and school administrators brought to the 
table. I think educators spend more time with our children than we'd like to admit, and during that time 
during the day, your children are going through a lot of different things, and often times they share a lot 
of how they feel with their educators, with their school counselors, with their teachers. And I think that 
if we would bring them to the table as well, it could benefit both the families, the children, as well as the 
educators. I think often times when children get to school, we forget... And I say "we" because I am an 
administrator in a school... So we often forget that we don't know what happens when these children go 
home. We don't know what they dealt with the night before. We don't know what situations could've 
occurred. And I think if we were more aware of those things, it may cause us to treat them differently, 
take a little bit more time with them during the day, maybe not reprimand them as much as we do 
because we would have a little bit more insight as to what they are truly dealing with. So I think that 
educators and administrators really need to be brought to the QPI table.

Carol Edwards:

Thank you, Sana. And thanks for those examples, because sometimes we leave those individuals out 
and, like you said, they spend so much time with our children that they really need to be a part of it.

Carol Edwards:

Bre, did you want to add on anything?

Breanna McMullen:

I agree with everyone, and Sana and Carlos particularly. They took the words out of my mouth. I truly 
believe that everyone needs to be involved and have this mentality, but specifically, as Sana had said, 
the people that have direct contact with our children every single day. The educators, the daycare 
providers... Those people really need to have that QPI lens to better accommodate our children when 
maybe they are experiencing adverse childhood experiences. But then we also need the teams to back 
the parents, to treat them like experts, but also to support them when they need that help.
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Carol Edwards:

Thanks, Bre. I know that we talked about the professional partners being involved. I remember in one of 
the Champions groups, we were talking about this question and I just wanted to add in, because I know 
people really want it, to make sure that our legal community is involved as well. So our legal partners, 
and making sure that they're involved. So trying to get everybody to that table. If they have a 
connection to that child, they have... In any way, can be a part of the child's experience, and advocates. 
So we need everybody to be part of it to make sure that we're able to accomplish the absolute best for 
every child.

Carol Edwards:

Our next question came up has to do with parent involvement and parent partnerships, and this 
question had a specific area in it that I wanted to bring out, was about fatherhood. How are fathers 
engaged through QPI? Are they engaged? Do we consider fathers partners? I know Carlos just talked 
about wanting to make sure that they add in fathers, so I'm wondering, in some of your sites where you 
already might have a fatherhood engagement focus, if you would share about that. And I'll also mention 
to the group that QPI does have a Fatherhood Innovation Group, and that group is made up of 
individuals from some of our QPI sites that want to focus specifically on innovations around fatherhood. 
All right, so let's get some feedback on that. Who would like to get started in talking about fatherhood? 
Kate, did you want to share?

Kate Schmidt:

Sure.

Carol Edwards:

Okay.

Kate Schmidt:

My husband actually sits on that QPI fatherhood monthly meeting. He loves it. I think that there's 
something there. I think that there's value. For whatever reason, I think it's just a natural thing that 
people just go to kids and moms. Dads are awesome, and they need to be involved, and they need to be 
seen. And how many times have I seen reunification stories with these biological fathers that are doing 
really well, that really are doing good work, and the team that has supported them and advocated for 
them through it? I would just love to see more support systems. I think we're working on that here 
locally in Reno in bringing dads in to the table. I think allowing them to have feelings, allowing them to 
work hard and be seen... I just think that there's something there.

Carol Edwards:

Okay, thank you so much. Bre, what have you heard around fatherhood engagement during the QPI 
process?

Breanna McMullen:

Yeah, so throughout... In my personal QPI in our Minnesota cohort, we do have males that are 
represented in that and even outside of the... In different states when we are doing those 
subcommittees and meeting with people, there's a lot of representation both professionally and from 
male foster providers, things like that. But we definitely... Like Kate said, we need to hear from these 
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individuals. They are a part of it. So often we do think of children and mothers as being the main 
participants, but it's the whole family. It's a holistic family that needs all the support. Right now in the 
agency that I currently work at, we do have some supports in place that we're trying to continue to do. 
Like we have father groups that are run in our children's mental health group that really just try to build 
on that support for fathers that maybe were touched by our system from a CP perspective and now are 
out, or maybe they're on the precipice of that and we don't want them to be, and we're just really trying 
to build this support system for them as fathers to care for their family, whether they be single fathers 
or they're family men. Whatever that is.

Breanna McMullen:

And I agree. I think everyone needs to come to the table, and fathers very much are included in that. 
And we need to keep pushing forward in our supports for them as well.

Carol Edwards:

Thanks, Bre, for sharing that. I don't know how many of you are part of the QPI conference last year, but 
there was a great fatherhood panel also at that conference. But fatherhood is one of the areas that 
you'll find that a lot of QPI sites are really focused on, so if that's an area of interest for you, then that's 
something that you can definitely follow up on.

Carol Edwards:

I did have a question specifically for you, Sana, that came through our question group. So, first of all, 
they thanked you for being... For sharing, and that was important. And then secondly, this question... 
And it got additional votes as well... What are your thoughts and tips... This is the question of the day 
that everybody asks... They want concrete tips and thoughts about how do you get youth involved? How 
do you engage with youth throughout the time that you're working with them in a child welfare system, 
right? So how do you get them engaged? How do you build that relationship? How do you get youth 
involved with you?

Sana Cotten:

So my philosophy is that in order to get, you have to give. And so for me, when I am speaking to foster 
youth... I just had an opportunity to go to a group home on Saturday... I give them, first, my own story, 
my own experience of what I've gone through. And in order to do that, you don't just have to be a 
former foster child, right? You don't... You as a person... We all have a story. We all have struggles and 
traumas and things that we have overcome. And so I think that the easiest way to do it is by being 
transparent and being honest. That's how you make connection. That's how you build trust. When you 
give to them your own story, the things that you've had to overcome, and you allow them to know that, 
"Listen, I didn't just drop from the sky and become an adult and I just have this great job and this college 
degree and all this stuff. I went through some things in order to get there, and some of the things that 
you've experienced, I've experienced as well." A lot of us have suffered with depression and anxiety and 
all those different things, and you don't have to be a foster child to have gone through those things.

Sana Cotten:

And so I believe that just making real connection is really what works. Transparency is what it is. There's 
no secret. There's no secret sauce. It's literally just being who you are, being honest, and showing up 
authentically you is what makes children trust you and trust what you say. So I think that that's really it.
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Sana Cotten:

And then other than that, it's showing love and affirming them. We all want to be affirmed and validated 
no matter how old you are. That is a human need and desire, and so do for others what you would want 
done to you. And I think that's just a simple 101 lesson that we all learn in elementary school.

Carol Edwards:

But I don't know if I learned it like that. You laid it down, dropped the mic. Sana you... You just have a 
way. You just have a way. And the way you just explained that made it so clear that I know there are 
people on here who are going to do something differently just based on what you just said. It has to 
happen. So thank you for sharing that.

Sana Cotten:

You're welcome.

Carol Edwards:

Yeah. Thank you for sharing that, because when you speak, you give your heart as well as your thoughts. 
It all comes out, and that's what makes such a difference.

Carol Edwards:

Okay, so now we have one minute left. Amazing, group. So before we bring it to a close, does anyone on 
our Champions panel have anything that you'd like to share or to say that we didn't get an opportunity 
to express yet?

Carol Edwards:

Okay, I think we did it. I agree. So let me just give a little bit of a reminder. So I wanted to remind 
everyone in attendance that Champions will be at the tables, right? So we have these networking tables 
and Champions will be there and there will be a QPI 101. Some people have asked about it: "Can I get a 
QPI 101?" So you want to look for that. And at the reception following this session, you'll be able to talk 
to and meet and greet people. So we encourage you to use every opportunity you have to build 
relationships and build networks.

Carol Edwards:

Thanks Carlos, Sana, Kate, and Bre.
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