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Speaker 1:

(silence)

Speaker 1:

Good morning or afternoon, depending on where you are in the QPI universe. I am Brandy Hudson with 
the QPI team, and I'm very pleased to welcome you to today's session, Connection as Intervention, 
Supporting Development and Healing Trauma. I am really excited to introduce today's presenter who is 
Dr. Barbara Stroud. She is phenomenal, not just as a practitioner, but as a person. I always enjoy hearing 
from her and I know that you will as well. I'm particularly excited because as you all know, QPI is all 
about relationships. Today Dr. Stroud is going to talk to us a little bit about how relationships can serve 
as an intervention for children. So, please join me in welcoming Dr. Barbara Stroud.

Dr. Barbara Stroud:

Good day, everyone, and Brandy, thank you so much for that lovely introduction. I'm excited to be here 
and share with you some information about the power of relationships. So we're going to think about 
connection as a form of intervention because the little things you do make a difference in the lives of 
children. So let's just jump in and get started.

Dr. Barbara Stroud:

I want to start with the power of relationships, which is my passion. For those of you who've seen me 
before, it really is about our interpersonal style and working with our kiddos, the kiddos in our care, 
each other, that moves relationships, development forward and ultimately heals trauma, which is the 
exciting thing that I really love.

Dr. Barbara Stroud:

Relationships are a powerful tool when we know how to use them from a developmental lens, and they 
promote positive change, again, when we have the right information. Relationships teach us about who 
we are in the world and the promote ego development. We ultimately, the caregiver's the mirror for the 
identity of the child in so many ways. So it is true that what you speak into your child is who they 
become over time. We know development is every moving, we'll get into that in a moment. 
Relationships demonstrate appropriate as well as harmful tools of emotional expression. Children are 
watching and learning from both of these models. So the good, the bad, and the ugly, our kids are taking 
it all in and they're internalizing it. It's becoming a part of them and in the future it will become their 
template for relationship. Again, again, change is always possible, intervention is always possible.

Dr. Barbara Stroud:

Relationships are culturally informed, all nurturing activities hold cultural meaning. So it's really 
important that we understand, you cannot separate who you are, which is your culture, from how you 
are, which are relational interactions. So we are relational by nature, and all relational interactions are 
culturally informed. Very important when we're working with the diversity and complexity of the 
children, and of our community, of our community.

Dr. Barbara Stroud:

So we think about development, development is a lifelong process, everyone. Development ends when 
you die, we don't ever stop developing. That's the good news, that means change, that means repair, 
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that means emotional wellness, it's always available because you will be different tomorrow than you 
are today, and you will be different after this day of training because you will have learned new 
information that you're applying in relationship with not just the kids in your care but with your partner, 
with your coworkers, with those around you that you love and care about. So development is always in 
play and always in motion.

Dr. Barbara Stroud:

We are adapting and evolving throughout our lifespan. I am very grateful that I am not the person today 
that I was 20 years ago. Isn't that good news? What we're learning from the birth to five years becomes 
our foundation for social engagement, which are really, relationship skills. What we learn becomes our 
foundation and our template for emotional understanding, which is really how we experience, as well as 
express our feelings. Those first five years seed a blueprint or an imprint if you want to use that term, 
for personal identity or ego development. Who I am in the world as how those who care deepest about 
me, who love me passionately, who hold me near and dear in their heart, the way they define me, see 
me, and name me in relationships becomes how I see myself. Now remember, all of this is changeable. 
These concepts are not fixed, they can change with intervention, the intervention of relationships of 
healing.

Dr. Barbara Stroud:

Also, I want to add, all healing relationships don't have to come from a professional. In fact, many 
healing relationships come from resource parents, teachers, coaches, youth leaders, every day people in 
the world of these children and adults and teens, that let them know you're lovable, you matter, and I 
care. It really is that simple. You're lovable, you matter, and I care, that's what our children need to hear, 
and if you pause for a moment, you can probably name one or two people who told you that. You're 
lovable, you matter, and I care, which means I'm here for you, you don't have to walk through the 
challenge alone. Something I think we have all learned over the past 13 months is, we don't want to be 
alone in the challenge, that's the power of relationships.

Dr. Barbara Stroud:

Relationships continue to shape development and form our self-understanding. So again as we move 
through life, our understanding of ourselves also shifts. Your four-year old identity is different than your 
14-year old identity, which is different than your 44-year old identity. Isn't that good news? Your 
relationship as a provider, whether you're a professional provider, whether you're a volunteer, whether 
you're a resource parent, and always, always the bio parent, your relationship with these children that 
are in your care is the greatest tool for emotional wellness. As a trained psychologist, clinical and 
development psychologist, I know my information is only a resource to the primary caregiver because 
the greatest tool of intervention is honestly the parent.

Dr. Barbara Stroud:

So building life skills through relationships. I've talked about the importance of the first five years, and 
some of the things that we really want to do in the infant mental health field is we want to support 
strong social emotional skills in kids and adults. Social emotional skills, social emotional health, these are 
skills necessary to manage emotions, these are skills necessary to maintain successful engagement in 
relationship. When I'm in relationship with other people, people I have strong feelings about and people 
that I love, I can also have anger because we disagree, and that's okay, anger's not a bad emotion. I can 
have joy, I can have frustration, I can have intolerance about different points of view, and that should 
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not separate me from relationship. Having strong feelings doesn't mean I don't want to be in 
relationship with you and I don't want to connect with you.

Dr. Barbara Stroud:

However, how do I learn that skill? How do I learn the skill to simultaneously be in relationship with you, 
love and respect you, but be angry at your behavior in this moment? That, those are social emotional 
skills. That's what we're talking about and if you think about the successful relationships in your life, 
you're able to do that, right? You're able to go back to your friends, to your colleagues at work, to the 
people that you love in your life and say, we didn't disagree on that, that doesn't change the importance 
of our relationship. That doesn't mean I don't care deeply about you. We help children understand this, 
we help youth understand this by the way, that we treat them and hold their feelings in real time.

Dr. Barbara Stroud:

Relationship skills last a lifetime. So these, the relationship skills around holding emotional intimacy, 
around hearing differences and not ending the relationship, around being able to accept that we are 
different and we can still share space and still support each other. That diversity of thought, as well as 
diversity of other things, faith and ethnicity and on and on, makes us strong in many ways because we 
have various perspectives and from those various perspectives we can learn. So this capacity, the ability 
to form and sustain emotionally intimate relationships, again, last a lifetime. You're always going to be 
connecting, and I hope, I hope you don't close the door on creating emotionally intimate relationships 
with people who can support you and care about you and be a strong resource for you. Again, across the 
lifespan, right?

Dr. Barbara Stroud:

Safety in the world, when I feel safe in the world and I also have a strong, secure ego, this allows me to 
explore learn. This really is the foundation of all learning, because learning requires confidence. 
Confidence to risk, I have to feel safe to risk. Learning means pushing into something I don't know. So I 
have to feel safe to risk, and then curious to seek out that which is unknown.

Dr. Barbara Stroud:

So when I'm standing on strong social emotional skills, when I know that my feelings won't overtake me 
and I won't get lost in my feelings, my fear of trying something new or concern about not having the 
right answer, and I have the kind of of emotional intimacy now. Emotional intimacy is about, I can be 
real with my feelings and not be rejected. That's really what I'm saying. Emotional intimacy in a 
relationship is like, you will hold, you will share with me my really complex, really overwhelming, really 
strong feelings and sometimes the feelings that scare me, and you'll still be with me. So when I have 
those two things in an academic setting, when I have management of my emotions and I have people 
that I can trust even when I'm not doing well, then I can risk, and then I can push into learning.

Dr. Barbara Stroud:

I would push this into care. When I'm in a placement that's out of my home, I need support around 
emotional regulation, I need the same things, right? I need emotional intimacy that people can hold my 
strong feelings and not reject me or make me feel like I'm a bad person, and that I can risk and that I can 
push into something new.

Dr. Barbara Stroud:
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So social emotional development for me, social emotional health is emotional health. When you master 
these things, you really... and there are days that I don't master them all, so it's okay, it's okay. I often 
walk in my own life and with parents we are all imperfect, none of us are perfect. We're all doing the 
best that we can. Remember, more good days than bad days, perfect is unachievable. So as a parent, 
more good days than bad days, and simply do your best. So social emotional development, we want to 
have... we as adults, and we want to support children to have the capacity to experience and express 
their emotions. So what is my emotional experience and how do I share with other people?

Dr. Barbara Stroud:

We want our children and young adults to be able to read and respond to the emotions of others, and I 
have added, in culturally appropriate manner. That's within your family culture. What is your family's 
cultural response style for affect, for big feelings? Your child is learning that seamlessly, even if you don't 
think you're directly instructing them.

Dr. Barbara Stroud:

To manage strong feeling states such that they don't get in the way of social relationships and learning, 
this is called self-regulation. So when I have a lot of feelings, when my feelings are overwhelming, how 
do I return to calm? How do I stay regulated? How do I continue to engage in learning or continue to 
engage in this relationship? Continue to have this debate that we're having? Maybe I'm so up regulated 
that I'm like, you know what? I'm going to exit this conversation, it's far too emotional. The capacity to 
demonstrate empathy for others, and empathy is learned when empathy is received. So as you provide 
empathy to other people, you're teaching the skill of empathy, and ultimately social emotional skills 
really are healthy interpersonal skills. Social emotional skills are the roadmap to personal success and 
relational success.

Dr. Barbara Stroud:

A skill, a strategy, one of the things we often talk about in infant mental health and also in the world of 
attachment is sensitivity of response. So I want to talk about responding sensitively, what does that 
mean? I walk in the land of psychologist and we love psycho-babble, and I am always trying to speak 
English. I say I'm bilingual, I speak English and psycho-babble, and I think my families need English. So I 
try to always turn the psycho-babble into English. Great respect for all the psychologists on the field, and 
I'm talking to families and I'm talking to youth and I'm talking to 14-year olds who need these skills. 
Sometimes those 14-year olds are parents and need to really be breaking it down into English.

Dr. Barbara Stroud:

So as a caregiver if you are a parent, if you are a parent who is 14 or 84, your relationship can be an 
intervention when you actively demonstrate the skills of look, listen and learn. It's that simple. Look, 
listen and learn, let's break this down and not just provide not just caregivers, providers. You can do this 
as providers, early [inaudible 00:13:28] education, child welfare, mental health, pediatrics, nurse 
practitioner, on and on, lawyers, guardian ad litems. Look, listen, learn.

Dr. Barbara Stroud:

Watch, when folks are watching and paying attention, it tells me I'm not alone in the world. It lets me 
know when others are watching and noticing, that others care. It reflects for me that my ego is intact, I 
am a person that is worthy of your time and attention, and that helps support my ego development. I 
matter, there's a there there, right? Because if you've ever had the experience of someone looking 
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through you, looking past you, it's as if you don't exist. So when we don't look, it doesn't help solidify my 
internal idea that we call ego. It communicates that I matter in this relationship, I matter to you, and 
that translates to, I matter in the larger social network that is my community, my neighborhood, my 
state, my nation, the globe.

Dr. Barbara Stroud:

Listen, listen, because what I say and do is worthy of your time and attention. I need people to know 
that I'm worthy, that what I say matters. Listen to my story, don't rewrite my story with your ideas. 
Sometimes in a well meaning attempt, we want to help children by saying, oh you felt this or... and we 
don't know what they felt and sometimes they don't know what they felt. So if the story is disorganized 
or it's unclear or they say, "I don't know," that's okay, just listen. There can be gaps in the story, the 
story can be confusing, the story may not always sound the same because trauma memories are not 
linear and they're not organized. So children are not lying when they're telling their trauma differently, 
they don't remember it in a sequential fashion often. Be patient with me, my feelings and thoughts can 
be overwhelming at times and at time I might not be able to articulate them well, so listen. Listening 
also requires your silence. Listening doesn't require an answer. Listening to not just the words but the 
feelings is a huge gift, and if you are gifted with someone who knows how to listen that way, you know 
what I'm talking about.

Dr. Barbara Stroud:

Learn about me, learn what I like, what I dislike. Now, here's a great place for me to add. This is what we 
do in the first month with our babies. We watch them, we notice their behavior, and we tell them they 
matter and that we love them. We keep saying back to the babies who they are in the world, oh what a 
big boy or girl if you use gender labels. Oh, you're looking tired, look at that big yawn. Oh, happy baby. 
This is what we do, we tell them who they are and we listen. We listen to what they're showing us in 
their behavior and in their words. Then we figure out what they like and they don't like. Begin to 
anticipate my responses, we do this with babies, you can begin to do this with children in your care, 
children in your home.

Dr. Barbara Stroud:

Respect my voice, very important. Children of all ages have a way of telling us what they need and if we 
don't hear their words they will show us with their behavior, we need to be paying attention. I can say 
no, children can say no and they will. If you are a parent of a small child, what do they do when they 
don't like their food? They spit it out. For children in care, for children who have not been permitted to 
say no, it's very important I believe, that we give them a healthy no and we listen to their no and we 
respect it.

Dr. Barbara Stroud:

Naming the reality of inequity because discrimination and systemic racism are real, they are real, and 
they impact the experience of all of us, they impact parenting strategies for safety. Do not be afraid to 
ask this family about their experience. Then respond with compassionate listening because as painful as 
some of the stories you might hear may be, you cannot fix them. Sometimes when we hear these 
unpleasant stories, we are called to fix, we want to repair, I wish I could make it better, you cannot. 
That's okay, listen. Listen with compassion, listen from an empathy lens, listen with an understanding 
that you want to be a healer and part of being a healer is holding the story with, not fixing the story. 
Think about being the passenger in a car. So if at child gets to be the one driving, they get to be the one 
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driving the story of their trauma or inequity. You're a passenger and you're a witness, and you're 
encouraging and you're there, but you're not driving.

Dr. Barbara Stroud:

So we want to keep the door open for learning, so part of this is supporting emotional regulation for 
children and adults. We all have to manage our emotions in order to learn new ideas. So I like this open 
door, because I think about, is my mind body spirit open to new information, because if I'm in a stress 
response, if I'm in a trauma response, if I feel threatened, scared, if I don't trust you, then the door 
closes. Boom, slam the door, the door closes. When the door is closed, I'm not open to new ideas, I'm 
not learning, I'm not learning academic skills, I'm not learning social skills, I'm simply trying to protect 
myself.

Dr. Barbara Stroud:

Sometimes when that door is closed, we see the behaviors that we sometimes find challenging in 
children. We see the tantrums, sometimes we see the depression and the cutting and the self-harm 
behaviors or the substance abuse behaviors in our teens. Sometimes we see in younger children, the 
sleeplessness, the night terrors, the bed-wetting, these kind of things. So I think of that as being 
emotionally overwhelmed and the door being closed. I cannot learn because there's too much 
happening in my world and my brain is in survival mode, and we're fighting for our life right now.

Dr. Barbara Stroud:

So we want to be able to return when we're dysregulated, when our emotions are overwhelmed, when 
life gets too big too fast. I use the metaphor of a tsunami, think of a tsunami washing over you, a feeling 
a tsunami of feeling, whoosh, and you don't want to drown in that tsunami of feelings. So self-regulation 
is this like, okay, how do I put on my life vest? How do I tread water until I find a resource? That 
resource can be a person, it can be an internal mantra, it can be deep breathing. How do I find a 
resource to reorganize my nervous system, so that I'm able to be in this relationship, I'm able to be in 
the classroom, I'm able to learn. So, how do we organize to learn in the face of a challenge, to be 
present again?

Dr. Barbara Stroud:

So this is the skill of regulation, this is a skill of internal regulation. We talk about emotional regulation 
often in infant mental health. I want to expand our understanding of internal regulation, to think about 
body, emotion and mind, because really it's all of it. Really, we use our body, mind and emotions all the 
time. We tend to focus on mind and not the rest of our experience often.

Dr. Barbara Stroud:

So the ability to attend and remain focused on the social cues, behaviors, needs and words of the other 
is the taste of internal regulation. If I am not regulated, if I am distracted, I'm not attending to your 
needs. I'm sometimes not even hearing your words. Have you ever been in the conversation and you're 
like, oh, what did they say, because your mind wandered? Yeah, I mean I have. So let's think about this. 
Regulation of the body is my capacity to manage my body such that I'm not distracted from attending. 
So I think of my preschoolers and my little kids, they are so busy in their body and that's okay, they're 
supposed to be. Sometimes they're at circle time sitting around, twirling, and not listening to the story 
because their body is distracting them. They'll outgrow that to some degree, and then there's 
sometimes as adults that our bodies are distracting us. So, how do I keep my body from not allowing me 
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to not engage, to not focus on you, give you my full attention, be in this relationship, use this as an 
opportunity to learn about you and not about me? That's what body regulation is.

Dr. Barbara Stroud:

Okay, and then emotional regulation to manage my emotions, such that I can maintain attention to task. 
This is where a lot of us in mental health spend our time, because oftentimes people come to mental 
health because of poor modulation of emotions. That's what mental health issues really are about often, 
is I don't modulate or monitor or manage or organize my emotions well and I engage in behaviors that 
other people find very challenging, when my emotions are offline. So how do I stay emotionally available 
and how do I take breaks, take care of myself, build a strategy to return to calm and availability when 
my emotions become very, very large?

Dr. Barbara Stroud:

Then halt my mind or thoughts from wandering, and maintain my focus on the needs of the other. This 
is the kind of thing that happens so very often to all of us and it is normal, you will get distracted in this 
training, you will wander. I will say something, you'll go, oh wow, I remember when I did that. Your mind 
will wander and that's okay, that's most of us, but we come back, we come back. So if your mind is 
wandering and suddenly I'm on slide 14 and you don't know what happened in between, you've taken a 
bit too long of a break. I hope that's okay to say. I'm not trying to judge anyone but that's what I'm 
talking about. We don't want your mind wandering such that you don't get the information that we're 
trying to share with you. I'm thinking about kids in the classroom. For those of you who are teachers, 
sometimes our kids get lost in their own thoughts and we're like, are you there? So this is, all of these 
are examples of regulation that I want to share with you.

Dr. Barbara Stroud:

Engagement and learning stops when? So dysregulation, we stop learning in relationship, in classroom, 
in our care environment, when we don't feel safe, protected and respected. Protect me and keep me 
safe from the scary emotions that I'm feeling. Respect my story, respect my truth. It may not be scary to 
you but it's scary to me and I need you to be the adult in the room and protect me, even if I'm 17. Right 
now I feel like I'm two and I feel overwhelmed by the memory of my trauma.

Dr. Barbara Stroud:

When my emotions are larger than I can manage, and so that's when sometimes my trauma memories 
feel so big that I don't feel safe. This doesn't matter how old I am, as I said before. When I am shamed 
for making mistakes and I stopped learning. Shame is not a teaching tool, shame is that you are bad, not 
you did a bad thing. So we don't want anyone, children or adults, to feel like they are bad. Relationships 
should communicate hope and wellness is available, and partnership and relationships are healing, not 
shaming. When kindness is not present, I shut down. So we want to make sure these elements are not in 
our relationships with the children in our care and the children that we support.

Dr. Barbara Stroud:

Safe, seen, soothed, secure, this is something Dan Siegel uses in his book, Brainstorm. It's an idea of 
holding, secure attachment, how you move to secure attachment is to make sure children are safe, seen 
and soothed. I talk here about when we feel heard and seen. So when people hear our truth and people 
see our experience, that's how we get to safety. So when you hear my story without judgment, when 
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you see the truth of my emotional pain and you don't shame me, I feel safe. That's part of what's going 
to bring me to safety in this relationship and trust. When I feel safe, I can trust you.

Dr. Barbara Stroud:

When you hear my story without shame, when you see the truth of me and still love me, when you see 
me at my worst and you still are there for me, now I can trust you and begin to move more deeply into 
the darker places that I don't often share because I'm so afraid that people will abandon me, and maybe 
in the past they have. I'm so afraid that my emotions will become so big that I can't control them, 
because maybe they have. I'm afraid that maybe it is my fault because perhaps that's what the person 
who abused me said. So I'm safe when I feel heard and seen. This is listening, you don't have to fix, just 
have to hear and you have to watch and you have to be present.

Dr. Barbara Stroud:

When I feel safe, when we feel safe, we actively engage in relationships of learning. So again, safety in 
relationship supports learning. When others notice my needs without judgment and make me feel 
valued, then I thrive. So look, listen, learn. When people notice, when they don't shame or judge, when I 
feel important, protected and respected, I thrive. I would suggest that's what we want for all of our 
children and young adults and for ourselves, is the capacity to thrive. Relationships that provide us this, 
provide us a non judgemental response, that doesn't mean there aren't expectations, it means that we 
all make mistakes and I'm going to work with you through the mistake. That's okay, and I'm valued in 
this relationship, I matter, my feelings matter, I thrive.

Dr. Barbara Stroud:

So as we're holding emotions, big emotions for self and others, as nurturing adults, as bio-parents, as 
resource parents, as providers, as educators. As nurturing adults, we pay attention to our feelings, we're 
noticing our emotions because our emotions are in play too. Our emotions are impacted by the child's 
experience. So we have, I mean, I look at this little girl crying, and I don't want to see her cry. Yeah, that 
upsets me, I have feelings about that. However, the caregivers, we're not led by our emotions, so I don't 
let my response to the distress that the other child is experiencing shut down that child's distress. 
Rather, we use the emotions of the other to learn, to learn about ourselves and learn about our 
relationship with this child. So it's great that I have compassion and that I feel discomfort by seeing 
someone else with discomfort, that's empathy, that's a good thing, we want to... we shouldn't be 
nonchalant when other people are in pain, we should feel something, that's how we're designed.

Dr. Barbara Stroud:

It tells me something about this child, that this child is needing support. So I'm going to learn in this 
moment what support needs to look like for that child. So we're in what we call in infant mental health, 
the relationship dance, the ebb and flow of, do you need me close? Do you need me to pull back? Do 
you need me to listen quietly? Do you need me to give you a hug? What do you need in this moment 
when your feelings are so big that you don't know how to contain and manage them, but we both know 
that you need help? Maybe you can't tell me what you need so what I'm going to do is sit here until you 
figure it out because I know and believe that being alone in feelings is more painful than being with 
someone in feelings. So being with, you can sit silent then, and you can let the child lead and tell you 
what they're needing.

Dr. Barbara Stroud:
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We accept that others can have different feelings than we do, while working to assist the child in safely 
expressing their strong feelings. So the answer is not, don't feel that way, or I don't feel that way, why 
should you feel that way, or this is the way to feel. The way you feel is the way you feel, it's not right or 
wrong, it simply is. All feelings are valid and sometimes there is no why. So let's not ask why because 
sometimes we don't know. It is what it is, and sometimes it will abate in time. So sit with, create 
tolerance to hold strong feelings. I understand, it's not always easy to see someone that you care about 
in emotional distress, actually, it hurts. What they need most is your presence.

Dr. Barbara Stroud:

Okay, we use an understanding of brain science to best connect with a child, to promote self-regulation 
because we want to help them build self calm, and to teach the necessary life skills of emotional 
intimacy. We don't want children, we don't want adults to fear their own emotions. So we want to 
model and teach and demonstrate that I can be with you in this dark place and together we'll survive 
this tsunami. You don't have to do it all by yourself, I'm going to be with you in it. Okay, and that's really, 
really powerful.

Dr. Barbara Stroud:

Now I love this, I love this idea that is informed by Dr. Bruce Perry, should've put that on the slide. Thank 
you, Dr. Perry, for your knowledge and that I'm able to build on it and share with folks. So he uses the 
metaphor of a layer cake as a brain and I love it because it makes it so accessible and available to 
everyone.

Dr. Barbara Stroud:

So we're going to start at the bottom because we know the brain grows from the bottom up and inside 
out. The first layer of the cake we're going to call regulation, and this is the capacity again, to organize 
your nervous system when things get overwhelming. Regulation is called for when I don't feel safe in the 
world. So we have the cake in the middle and then to the right of your screen we have what it says, this 
upside down triangle, which connects to brain systems. So the earliest brain system to develop is your 
brainstem and this is where not just regulation lives but I think in terms of interventions, where you 
want to respond to a child or an adult when they're in their brainstem is with safety in the world. Do I 
feel safe in the world at this moment? That's your goal, all right.

Dr. Barbara Stroud:

So what we need to understand is that the top of the cake which is where learning happens, and that's 
the cortex, a lot of us have heard about the cortex, it's where learning happens. Learning isn't going to 
happen efficiently if the two bottom layers of the cake are not robust, they're not well built, the whole 
cake's going to fall down. So that's why I love this metaphor of building a cake. So the base of the brain 
has to be strong, we have to have strong regulation skills to be in relationship and to learn new things, 
I've said that.

Dr. Barbara Stroud:

So the first thing we want to do is build a robust regulation strategy, a robust capacity for kids to 
understand their emotions, respond in real time, to maintain their emotions, to focus and learn. 
Number one.

Dr. Barbara Stroud:
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Number two is emotional understanding. The middle part of your brain, midbrain, limbic system, where 
emotions live. This is where we're teaching often social emotional skills for kids, if you're a preschool 
teacher, a lot of us are naming feelings, feelings vocabulary, understanding how we feel. This is where 
those of us who use psychotherapy, let's talk about feelings. That's the middle of your brain, that's the 
middle of this triangle. Understanding my feelings and your feelings. So when we are in our emotional 
understanding, second layer of the cake, the task is teaching emotional understanding.

Dr. Barbara Stroud:

At the top of the cake, that's where academic skills, ABCs, one, two, threes happen, but what I want you 
to understand is the ABCs aren't going to happen if we don't have strong emotional understanding and 
strong self-regulation skills. So and then on the left of your screen, I put some age ranges where this 
happens for typically developing kids. Oftentimes our kids who've had trauma do not look like their 
chronological age does not match their developmental age. That is fine, we meet them at their 
development age because trauma stifles, it halts development. We don't meet our developmental 
milestones when we're swimming in trauma, we just don't. So a lot of times our preschooler, our 
toddlers rather, we're spending a lot of time regulating our toddlers. Anyone who has a toddler in the 
house, you know that. You're organizing their brain, you're keeping them safe, safety in the world. The 
intervention for coregulation is safety in the world. The intervention for your toddlers is safety in the 
world coupled with exploration because toddlers are always exploring.

Dr. Barbara Stroud:

Preschoolers, the task of preschooling in many, many ways is emotional understanding. Preschoolers are 
often called the share because they're either in childcare or they have a sibling often at this time. That's 
not developmentally appropriate, parents always say to me, "Oh, when will they share?" They don't like 
to share, I don't like to share, most people don't like to share, however, we tolerate it. So we have to 
teach preschoolers to share and we're teaching preschoolers that they have emotions and their friends 
have emotions, and emotions can be different. We can all have different emotions and live together, so 
we're teaching a little community.

Dr. Barbara Stroud:

Then your five-year olds, they're doing their ABCs, one, two, threes, color naming, that kind of stuff. 
That's all great and it stands on these foundations, academic learning. So brain lesson 101, wanted you 
to have that information, use that, run with that, use it as it applies to the kids in your care, and I've said 
toddlers, preschoolers and five-year olds. All of us can find ourself in our toddler brain, all of us need 
support and safety in the world when everything feels so big and we're not sure what's coming next. If 
you reflect on the last 13 months, I'm sure you've had moments, I've had more than one where my 
toddler brain was screaming like ah, that's how I describe it. My toddler brain is having a tantrum, I need 
more support. I think we can all connect to that, I think we all can connect to that. So your 17-year olds 
need this, your 14-year olds need this, if you have children who are in their 20s, they need this too on 
occasion. This is, development is lifelong.

Dr. Barbara Stroud:

So finally my last slide, please, please remember that what you do matters, what you do matters. You 
are the tool, you are the tool of intervention and you don't need letters after your name to look, listen, 
and learn, you don't. You can do that with compassion and with love and that is an intervention, and 
that makes a difference, and that makes my job easier. I think any mental health professional would say 
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that when the caring adults in the child's life are responsive and sensitive to their needs, that helps us 
move our agenda forward.

Dr. Barbara Stroud:

So your relationship based responses to dysregulation, that's that tsunami, dysregulation is just psycho-
babble for the tsunami of emotion that children feel and that we feel. Your responses to that and the 
child can support self regulation as well as brain development. What we do with kids creates synaptic 
connections. Do we want connections that are healing or do we want connections that are traumatic? 
Where you are creating brain connections in children with your responses to their behaviors. One more 
time, your interactions create brain connections in children.

Dr. Barbara Stroud:

Okay, bio and resource parents serve as the primary attachment figure for these children to learn self 
understanding and ego strength. You are showing them who they are and that becomes their narrative, 
as well as self-regulation and stress recovery. Your responses are teaching that. Time-in versus time-out, 
now time-in... time-out is that strategy, you're dysregulated, go away. What we really like to promote is 
time-in, which is, let's hang, let's chill, we don't want you to reach a place of dysregulation and when 
you do I'll be with you, but let's create more time-in, more joyful connections, more being with. This will 
decrease time-out, it will decrease dysregulated behavior. Okay, so more time-in versus time-out.

Dr. Barbara Stroud:

Remember, a child's capacity to have the skill to self-calm is different from the ability to use the skill in 
the moment. I hear parents sometimes and teachers say they know better or they could do it yesterday, 
why can't they do it today? Well, I know better and I still lose my temper. I'm not adept at my social 
emotional skills every day because life gets hard and there's some days I don't have the emotional 
resource. So having a skill is different than knowing how to use it today, because today my emotional 
resources might be really low.

Dr. Barbara Stroud:

So we don't ask why is this child misbehaving? We don't ask that why, rather we ask, what is preventing 
this child from accessing the part of their brain that provides self-regulation? Because if they were not 
emotionally upset, they most likely would not be misbehaving. So what, what is getting in the way of 
this child being their best self, because it's in there. So let's shift from why to what. Then, we may not 
know, we'll do some investigation and when we figure out the what, we can fill in that puzzle piece 
because maybe the what is, I had a bad night's sleep, I had nightmares. Maybe the what is, I need more 
snuggles and more coregulation and more comfort. Maybe the what is, algebra is just more than my 
brain can handle and I don't want to do that anymore. Figure out the what. What is, I'm desperate to 
return to my parents and they're not yet ready and I'm so upset because I really want to return and I 
love them madly and I know they love me. They're not ready, and that's hard and no one has answer for 
that, but those are the kind of things our kids are holding and facing.

Dr. Barbara Stroud:

So finally, I am so grateful to always connect with the QPI community, I just love the work that you're 
doing, I love the connected nature of relationships. As you guys have heard me say, between bio-
parents and resource parents, children can never have too many people that love them. Those of you 
who have heard me speak before, know I am trying to change the world one relationship at a time. 
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Every relationship is an opportunity so don't miss an opportunity to use this relationship today to seed a 
positive memory in the mind of a child or an adult or a loved one.

Dr. Barbara Stroud:

You can find me on all my channels, a little promotion here, my website is DrBarbaraStroud.com, follow 
me on Facebook at Barbara Stroud Training. I'm on Instagram at dr.stroud, and I have lots and lots of 
wonderful videos on my YouTube channel, there's a series on social emotional development, which is 
great for teachers and parents. There's five clips and they're all three minutes so they're real quick. I just 
launched a video, last plug, thank you Dr. [inaudible 00:40:36] Lewis, just launched a video with Dr. 
[inaudible 00:40:38] Lewis on disparity in the child welfare community and what she's doing in her work 
about that.

Speaker 1:

Thank you so much for that wonderful presentation, Dr. Stroud. That was amazing as always, so excited. 
We have tons of questions for you in the Q&A, there was tons of chat going on, everyone really loves a 
lot of what you shared. I will tell you that as a parent, when you said the thing that you can do that's 
super easy is tell your child that they're lovable, they matter, and you care. I know that as a parent 
sometimes I struggle with knowing the right things to say and having all the right skills, but I can master 
that, Dr. Stroud. I'm sure that we all can, so thank you so much.

Speaker 1:

I'm going to jump into our first question from the audience, which is, do you have some recommended 
books that will help develop and maintain supportive skills for children?

Dr. Barbara Stroud:

Oh wow, sorry, I didn't see that one coming. There are a lot of wonderful books and I very much like 
the... it's on my shelf, what is it called? The Emotional Life of the Toddler by Alicia Lieberman, that's a 
textbook, it's a little more psychobabble. Parenting From the Inside Out by Dan Siegel is less 
psychobabble, more English, more book for parents, not that you can't read Alicia Lieberman's book.

Dr. Barbara Stroud:

I'll have to get back to the QPI community on that and talk to my friends in children's literature because I 
think the question is also books maybe to share with children. Actually, one of my favorite children's 
books is, Yesterday I Had the Blues, which is a wonderful children's book about feelings. So that's the 
best I can do on that one, Brandy.

Speaker 1:

No, no, thank you so much Dr. Stroud, and because our network is fabulous, there's also a lot of 
recommendations in the chat that people [crosstalk 00:42:20].

Dr. Barbara Stroud:

Yay, okay good.

Speaker 1:
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So we can pull together a list of resources for people as well, but thank you. The next question is, how 
would you suggest that a parent assist a child who easily becomes dysregulated? Are there any 
strategies or skills you would recommend?

Dr. Barbara Stroud:

Yeah, well I would be age appropriate because I might have a different set of strategies for a three-year 
old than a 13-year old. I would want to make sure that the child has evidence that I'm available to them 
and I get that we're busy. So maybe regular check-ins with the child so the child doesn't always have to 
ask you for support. We just agree to say, "How's it going?" You have your fist bump or whatever your 
personal thing is with that child where from across the room you give them that wink. That little piece of 
connection that says to this child, I'm holding you in my mind's eye even if I'm not there, so that build 
that in.

Dr. Barbara Stroud:

Then maybe give the child permission to check-in, to come up and say, "I'm at an A, I'm at a B, I'm at a D, 
I'm at a... [inaudible 00:43:25] those labels. I'm 100%, I'm 60%," just create this regular check-in with the 
kiddo so that that's a part of your day. They don't have to only come to you when they're in distress, 
because see here's the thing. Sometimes we create the mechanism whether we mean to or not, where 
kids know they'll get support if they're having a meltdown but they won't know that they'll get support if 
they're doing okay. So my first strategy would be or idea would be, just have a regular feedback loop 
that works within the rhythm and flow of your family system and your culture, yeah.

Speaker 1:

Thanks, Dr. Stroud, that was great. Then the next question, we have quite a few, Dr Stroud, so I hope 
you're ready. What simple techniques can we teach others, both adults and children, that can help them 
when they're dysregulated? So this one talks about some strategies that have been recommended 
around box breathing and muscle relaxation and counting down. Are there any others that you would 
recommend specifically?

Dr. Barbara Stroud:

We all like the deep breaths, the deep breath really does help connect. It centers you, it helps, there's a 
lot of neuroscience behind that, in terms of helping organize cortisol and get the connection between 
the body and the brain. However, if you don't love that, that's okay, because I know some people don't 
love that. So I recommend mantras if that's your thing. Some people like scripture, some people like 
some of my colleagues in addiction like the serenity prayer, so some folks like that.

Dr. Barbara Stroud:

The other thing is, some people are movers and some people need to do some jumping jacks or go 
outside and run in place. Sometimes our kids need to do that, so sometimes it's not just an internal 
process with the breath, sometimes it's a physical process with your whole body. So maybe you need to 
turn on your favorite song and dance in the living room. So I think be individual, I'm not going to 
recommend eating your feelings, although some of us like to do that. Sometimes chocolate is a choice, 
but I don't recommend it. I have chosen that one, I'll just be honest. However, I don't recommend that 
as a best practice, but I do want to create individual difference.

Dr. Barbara Stroud:
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Then I also think the thing I want you to remember too is that there are a lot of ancestral cultural 
practices. For indigenous people I know there's sweat lodges and things I don't even know that I can't 
speak to. Then there's also in the African American community there's... and I was raised Southern 
Baptist so there's a lot of speaking in tongues and body and even the idea of waling as a way of releasing 
tension. So there are these cultural practices and for people from different communities, from our Asian 
community, our Latino community, or Arab community, are maybe things I don't know, but connect 
with your own ancestry I would recommend. Do what your body calls you to do.

Dr. Barbara Stroud:

So, those are some thoughts because here's another thing, nobody gets to tell you how to manage your 
stress response. We don't get to hurt other people, so keep your hands and feet to yourself, however, 
do what you're called to do. There you go.

Speaker 1:

No, that's amazing, thank you, Dr. Stroud. This next question I really love because we say it's never too 
late for connection. So for those who are in, out of home care who didn't receive the building a child's 
brain model at those early stages in their life, how would you translate this over for them later in life? 
What approaches might look different and which might be the same?

Dr. Barbara Stroud:

Well, I think a lot of... I mean, you can still do the look, listen and learn strategy. The other thing we 
know is that sensory, which means your physical body, your body needs to be in a relationship. While 
13-year olds and 14-year olds and 15-year olds may say they don't want to hug, a lot of times they really 
do need a hug. Of course, give them permission, we always ask permission for physical contact, but then 
there are other ways to provide contact and there are other ways to be physical. Sports and gymnastics 
and running and track and basket, baseball, lacrosse, all that kind of stuff can be physical outlets as well.

Dr. Barbara Stroud:

So I like to think about whole body regulation, and I talked about in the video the layer cake, but our 
regulation, the lower piece of the cake is often physiologically organized, which means your body's 
involved, it's not just your head. There's a reason kids roll on the floor and kick and scream when they're 
having a tantrum, they're getting a lot of input for their body. So I think this idea that people over seven 
should sit still and listen is pretty ludicrous. Even our... right? How many 15-year olds have a hard time 
sitting for 15 minutes? It's hard, it's hard. So I think we need to change our expectations and give kids 
and adults permission to be in their body. What have we learned with all this Zoom times? We need 
breaks to be in our body.

Dr. Barbara Stroud:

So I think you can still do this work, you just have to adjust it to the age level of the teen or the young 
adult or the 11-year old or what have you, but some of that regulation stuff is body based. So find ways 
that feel comfortable for children, young adults, to be in their body and be safe in their body because 
sometimes their trauma stories were not safe in our body. I think that's a lot of the work is, how am I 
safe in my body? How can I use my body as a form of expression in a way that makes me feel 
comfortable? How can use my body as a tool for healing? So I'm very excited about a lot of work that's 
being done out there around body based healing. It does include meditation but it can also include yoga, 
it can also include massage from trained people who do massage, but there we go. I hope that's helpful.
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Speaker 1:

That is, and I am not really familiar with that so now you make me want to look into it a little bit more, 
Dr. Stroud. Thank you for that. The next question, it says, as you stated with the responding with 
sensitivity slide, allowing children to speak about their experiences with racial discrimination is really 
important. What advice would you have for child welfare workers to create a safe space in order to 
allow children to come forward with those stories?

Dr. Barbara Stroud:

I think... well, what I recommend is that when we're asking stories about structural racism or systemic 
inequity is, we say thing are gender biased or faith based inequity, we start with how many assaults or 
how many acts of discrimination did you experience this week? So it's we're borrowing from the 
substance abuse counseling. We're not saying, were you discriminated against? We know you were, 
we're just saying how often did it happen because it happens all the time, it's everywhere. So we just get 
real and say, it happens, how often did you experience that?

Dr. Barbara Stroud:

Then we ask the question, have you ever experienced it from someone who looks like me who either 
looks like me physically or has my title, social work, or from our system? Now that's hard because 
there's a power, there's a huge power differential in the child welfare system. Hats off to all the workers 
in that system, that's all of our systems have their flaws. There are a lot of challenges in all the systems, 
and I think it's difficult to also be the person who has to hold that, the consequence and also want to be 
nurturing, but then again that's what parents do. We have to hold the consequence and we nurture. So 
we can balance that.

Dr. Barbara Stroud:

So you open the door, because people aren't going to tell you these stories, because the first thing we 
often hear when we tell stories of inequity, we're overreacting, people didn't mean it, why are we so 
sensitive? Whoever those people are, fill the blank, are always complaining. I do want to share 
something I think is really important that we can all learn from, is when people are sharing their 
experience of racism or sexism or homophobia, separate intent from impact because regardless of your 
intent, a lot of times folks will say, "Oh, I didn't intend that to be harmful, I didn't intend to make a sexist 
comment or a racist comment." That doesn't change the impact, I'm still impacted by the pain of your 
comment. For those of us who walk in the non-dominant sphere, for the BIPOC, black indigenous people 
of color community, guess what? Yours is not the first assault I heard today. So I'm not overreacting, I'm 
under reacting because I've been listening to this all my life.

Dr. Barbara Stroud:

Okay, so and what did I say? No one wants to be invalidated? These race based micro aggressions, 
because that's what they are, they invalidate someone's personhood. So if we're talking about the 
whole person and ego development and identity, I need freedom to be a proud homosexual, a proud 
queer, a proud... forgive me if I'm not using the proper language, I'm stuck in [inaudible 00:52:10] 
gender, I apologize. I need to be proud of my Mexican and white family because we have kids who are 
biracial and there's not even a box for that. So there's all of that tension around what I hear from that 
community. I'm not black enough, I'm not white enough, I'm that line that people walk. So that's a 
whole huge thing that I could spend all our time talking about. I hope I answered the question.
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Speaker 1:

No, that was great. I love calling out intent versus impact because our good intentions do not make us 
immune from the harm that we cause others. So I think that is amazing and I appreciate you saying that, 
Dr. Stroud.

Dr. Barbara Stroud:

[crosstalk 00:52:50].

Speaker 1:

You know I love you very much.

Dr. Barbara Stroud:

I love you right back, darling.

Speaker 1:

Fan girl-ing and reading questions at the same time. It's a dual role but I think I got it.

Dr. Barbara Stroud:

You're doing great.

Speaker 1:

The next question, Dr. Stroud is, the concepts that you presented are really important for adults to 
become strong, positive role models, but how would you recommend the child's spiritual self being 
engaged and supported in order for them to discover their own personality and identity?

Dr. Barbara Stroud:

Yeah, I think that's a really good idea. I think about spiritual, I hold a wide berth for spiritual, in terms of 
essence and soul and connection to God or the universe or, because I want to create flexibility for 
wherever people want to go with their spiritual walk. So I think again as a caregiver, you make it 
important. You say [inaudible 00:53:49], it's not just... I think I mentioned it in the video because I talk 
about creating coherence or organization or regulation in mind, body, emotions and spirit. It's our 
essence, our soul, our spirit, our sense of who we are as a metaphysical being, if I can say it that way, 
matters too. So I think you calling that is important, it's like, we're want to keep you physically healthy, 
your body matters, that's why we're going to eat healthy in this house and we're going to manage your 
hygiene. All those task things you do about that. We're going to help heal your heart because the wound 
of trauma hurts your heart and we're going to talk about feelings and heart. We're going to prepare 
your brain, that's the top layer of the cake for learning.

Dr. Barbara Stroud:

There's a spirit in you, there's a part of you that is unique and I would say divinely inspired, but don't say 
that if that's not your language, I want to respect your language. Whatever language you use in your 
home, and if the child comes from a faith community, if they come from Catholic and you're not 
Catholic, learn about Catholic, let them be Catholic. Honor that and give them space to teach you 
something about that, if they have a faith based perspective. So it's back to naming racism, let's name 
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connection to spirit as important and let's let the child lead where they need to, in terms of what their 
spirit is telling them to do. So hopefully that's helpful.

Speaker 1:

Thank you, Dr. Stroud. The next question is, do you have any suggestions for children with autism? So 
for parents of children with autism, do you have any specific strategies or considerations?

Dr. Barbara Stroud:

I am sorry, I rolled my eyes because I know. What I know is that if you have one child, if you've met one 
child with autism, you've met one child with autism. So I think what we know about neural development 
and children on the spectrum is that there's so much diversity that you have to know your child. So 
really my advice is, know your child. Talk about sensitivity response, be very sensitive to what up 
regulates them, the sounds, the sensory information the touch, the smells. Do what you can to minimize 
that, prepare them if they're going to a space that's going to have a lot of dysregulating content. Provide 
their regulatory tools, build a strong set of regulatory tools to support them through that.

Dr. Barbara Stroud:

I do have a recommendation, I do think Dr. Mona Delahooke's book, Beyond Behavior is fabulous. 
Beyond Behavior, Dr. Mona Delahooke, fabulous for the community of kids who are not neural typical, 
neural atypical. It's an ebb and flow work in progress because you live with your child and you're going 
to know them better than any suggestion I can give you. That's why I'm so reluctant to say do this, 
because you know. I know that may not sound very helpful but when you connect to your kid and read 
their needs and provide them permission in a way that keeps them and you safe to be overwhelmed, 
because I think what I notice with children on the spectrum is sometimes simple tasks of life completely 
overwhelm their nervous system. They don't have a good exit strategy so they fall apart. So create... I 
would recommend that exit strategy for your kiddo that's just like, you don't need a reason you can just 
say, tap out. It's the noise, it's the lights, whatever it is, I need to tap out for a little bit. So I hope that's 
helpful, yeah.

Speaker 1:

Yeah, I love that. I think a lot of children need an exit strategy and that's actually very... no, serious. I'm 
like, that is a great thing to even bring up because sometimes things do get difficult and if you give your 
child permission to set their own boundaries, that's really important. So, love that.

Speaker 1:

So the next question, Dr. Stroud is, how do you balance implicit bias with racial discrimination and 
having conversations with especially young children, zero to five around these issues?

Dr. Barbara Stroud:

Okay, so, okay so with zero to five, one of the things we're doing with little kids is that we're having 
direct conversations about race, that race is culture or it's a part of culture, it isn't cultural by itself. But 
the people look different, they already know. I mean the science tells us six months old can tell skin 
color differences, I mean, they can color name. Not color name but they can differentiate. Kids at 2.6 are 
picking playmates that are racially similar and gender similar. So kids are noticing race and they're 
noticing color.
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Dr. Barbara Stroud:

So one thing we're doing is recommending on the front end that parents start talking with children 
about race, and just in typical ways like bringing in literature about kids. You may live in a community 
where there aren't kids from Venezuela, so you bring in a book, and then you go to the map and the 
globe and say [inaudible 00:58:34] Venezuela, let's look and see. So you make it just a part of... just like 
you introduce other things to your child's world, you introduce racial differences to your child's work.

Dr. Barbara Stroud:

Implicit bias fuels systemic racism in a lot of ways. So systemic racism is everywhere, it's in the air you 
breathe, it's in the water, we have to deconstruct all of our systems to get away from systemic racism. 
What I say, what I do these trainings about implicit bias and systemic racism is, racism is not your fault, 
it's a byproduct of our country that's existed since 1676 when race was named, made up. That's a longer 
story than I have time to get into, but it is your responsibility. So while I'm not going to slam you for 
taking, being in charge of racism. We were all brought and culturated into this race based structural 
system that values whiteness over everything else, but it is your responsibility and your responsibility 
starts with not ignoring it because when we ignore it we're complacent and we allow it to continue.

Dr. Barbara Stroud:

So implicit bias is what fuels racism to some degree. So we get caught in these stereotypes that white 
people can't dance and black people are all good at basketball, I'm terrible at basketball. So all of these 
ideas where we think we know folks, and that first step to deconstructing racism is to challenge your 
own implicit biases.

Dr. Barbara Stroud:

So what I would recommend is that whenever you find yourself saying, those people, whoever those 
people are, those, fill in the blank, do this. Stop yourself, correct yourself, correct yourself in realtime in 
front of your kid and say, wait a minute, not all white people can't dance, some white people can dance. 
You know what? Some black people can't dance. How about some people? Some people can't, so you 
deconstruct the bias in realtime. This is just my recommendation, this is what I do in my own house 
because I get caught up because you hear these stereotypes over and over again. So it's that subliminal 
messaging that you see.

Dr. Barbara Stroud:

So yeah, that's, I would just one, introduce diversity in your family, into the way you talk about people 
and to the books that you read and to the activities you do in your home. It's lovely in real world to have 
neighbors and friends and families that are diverse so that you can learn from but not everybody lives in 
a diverse community. Then catch yourself, deconstruct implicit bias in your own family system and if you 
feel like you have a relationship that allows you to, challenge others. When other people in your world 
say something about a group do people, fill in the blank. Well, that community does dah, dah, dah, dah. 
Check them. Say, "I'm not sure that I agree and I think we can be more respectful of everyone." I mean, 
whatever you feel comfortable saying. So, here we go.

Speaker 1:
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Thank you, Dr. Stroud. We have another question that's asking about some of the strategies that you 
shared for self-regulation. Do they work not only with children who've experienced trauma, but also 
children with other diagnoses such as ADHD or defiance disorders?

Dr. Barbara Stroud:

Yeah, I think self-regulation is really going to help with any psychiatric diagnosis because most... really, 
when you break down a psychiatric diagnosis, it usually involves ADHD is impulse control typically. I 
don't... and attentionality. So what gets in the way of my capacity to attend? It's distraction, it's the 
distraction of my mind from the content. So regulation strategies can help ADHD.

Dr. Barbara Stroud:

Yeah, defiant disorder, I think those are kids who want to do what they want to do and I don't know 
that... as long as they're not hurting people, I'm not sure that that's [inaudible 01:02:14]. I mean, a little 
healthy defiance might be good, but for people who have kids with a defiant disorder, you may not like 
that idea. So, and I want to get to, what is kid not getting that they need to have such big behaviors to 
get themselves seen, that now we're calling them a defiant disorder? Yeah, I think these are... some of 
this that I talked about, it's how I parent, how I've parented my own child. So some of this is giving 
permission, all of this really is giving permission for the breadth and depth of emotional response that 
we have.

Dr. Barbara Stroud:

I mean, I don't know about how many of you, but I grew up in the, don't cry, I'll give you something to 
cry about culture. That for me as a child didn't really help because my response [inaudible 01:02:59] 
would be, no thank you, I have something to cry about. Probably not in realtime as a child, but we had 
that. That was the way people parented. You don't cry, you don't be angry, you're always supposed to 
be happy. It's like, that's just not realistic, and that's not how we teach emotional understanding. We 
have to give kids safe ways to be angry because there's a lot to be angry about. That doesn't mean that 
we have to throw punches or be aggressive, it means that we need permission and space to say, "That 
wasn't fair, that felt inequitable, I didn't like it, and maybe I can't change it because it's out of my 
purview, but I have the right to have a feeling about it." So I'm not sure if I addressed the question, I 
never know what I'm saying, if it makes sense, Brandy. Hopefully it makes sense to you.

Speaker 1:

[inaudible 01:03:44] for me, so I think we're good, but I do think that it answered the question though, 
Dr. Stroud. Thank you.

Dr. Barbara Stroud:

Good, keep me on task. See, because I'm just going to spin.

Speaker 1:

Oh no, I enjoy watching you spin, you're like a ballerina, you're so great.

Dr. Barbara Stroud:

Oh, [crosstalk 01:03:59].
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Speaker 1:

[crosstalk 01:03:59].

Dr. Barbara Stroud:

[inaudible 01:04:01] but we're just having our own party, I don't know about anybody else, but.

Speaker 1:

I know, there's a whole audience, Dr. Stroud, let me focus on these question, no, I'm joking. So the next 
question we have for you is, what suggestions would you have if you have a child in your home who's 
exhibiting some self centered behaviors and struggling to follow the rules?

Dr. Barbara Stroud:

Was it self stem? Was that the-

Speaker 1:

Self centered, I am sorry.

Dr. Barbara Stroud:

Oh, self centered. No, no, no, I didn't hear, that's why I asked. Self centered, all right. So I don't know 
this child so there's the thing, I'm reluctant to give advice. However folks, sometimes people who are 
self involved can feel insecure and they can feel like they're not important in the world so they make 
themselves really, really very important. So one thing is to give that child something to feel important 
about, like maybe an activity they're in charge of or a small chore. It was self centered, and what was 
the other piece?

Speaker 1:

It's causing them to have a difficult time following the rules.

Dr. Barbara Stroud:

Oh, and they're not following the rules, okay. So yeah, the rules, I think I don't have something easy for 
that because there's so much complexity, I don't know the detail of that. Family rules are great, I love 
rules, rules need to be for everybody. So if we all have, the kids have to eat their vegetables, then adults 
have to eat their vegetables too.

Dr. Barbara Stroud:

So I think the other thing about rules are predictable consequences. So stick with that, if you have rules 
in your home and then there are predictable consequences, go to bed early or less time on the iPad or 
whatever the consequences are, stick with the consequences and trust that and if you're still having 
challenges, there's a lot of supports for you in the QPI community. You might need someone with a 
mental health degree that looks really more in detail at that specific child because again, I don't have 
enough detail to give you strategies that are specific to the needs of this kiddo, but those are just some 
ideas that I would start with.

Speaker 1:
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Thank you. We have another question and this one asks how, I guess we as parents can come to terms 
with our triggers surrounding discrimination in order to be able to support our children.

Dr. Barbara Stroud:

Yeah, that's a great question and I think one of the first things I would recommend in our world, we call 
it affinity group. I would say just like-minded, find folks like you who are like you culturally and that's 
racially and gender and faith and all that. Not so we can necessarily sit around and blame other folks, 
but so we can feel heard in our story because sometimes folks who've had a similar walk can best 
connect to your story and you don't have to justify your story and you don't have to make apologies for 
your story. So find places where you can share your challenge, your frustration, your pain, it's painful.

Dr. Barbara Stroud:

I'll just disclose because I don't care being vulnerable, there was a time this year that I really, if I saw one 
more hashtag say their name, you were going to have psychiatrically hospitalize me. I was not going to 
make it, it was so painful to it felt like every day another black person was being murdered. I had to turn 
off the media, I couldn't because I just couldn't hold that any longer. I don't know how that feels to 
anybody else, I just know how it broke my heart. So sometimes we need to be in relationship with folks 
who feel the pain in the same way we do. So I know there's pain in the challenge in the middle east, I 
don't feel it the same way a Palestinian feels it. I don't feel it the same way an Israeli citizen feels it. So 
sometimes we need to be in a community of folks, not that the pain is ever the same, but has a similar 
story.

Dr. Barbara Stroud:

So I think giving yourself permission to feel the pain, all right, to be with people who can... because this 
is, you're down at the bottom of your cake. This is safety in the world, folks. So surround yourself with 
folks who can help you. You need permission to be that vulnerable, as parents we're always the strong 
ones. So part of healing our own trauma, and we'll call it trauma, that's trauma, to watch all this racial 
unrest around us for the African American community, the Asian community, the LatinX community. It's, 
you guys are seeing the same headlines I am, I'm not exaggerating. It's a difficult time, it's a difficult 
time. Do a healing for yourself so that you can be more available for your kids. It's not a luxury, it's a 
necessity. You are worth it, you deserve it.

Dr. Barbara Stroud:

The other thing we know, we have tons of data that racism is affecting your physiology, it's affecting you 
on a cellular level. So you got to take the time to do this healing. Your emotional healing, the trauma 
healing is going to heal your body as well.

Speaker 1:

Thank you, Dr. Stroud. We have a question from some new foster parents who have said that they have 
began to notice new behaviors in the girls in their home that they believe are resulting from trauma. 
They've reported these behaviors to the case worker, but is there anything that they can do, is their 
question. What can they do to support these girls?

Dr. Barbara Stroud:
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I would... well, I'm kind of... okay, this is going to sound really odd, but I'm grateful that the girls are 
showing these new behaviors because that's evidence of trust. In mental health, we know that the 
people the kids feel the safest with get the biggest behaviors because they trust you to contain them. So 
I'm glad you've reported it to the case worker and maybe you might need a mental health therapist, but 
that does not minimize what you can do. What you can do is be with, what you can do is in the presence 
of these big behaviors, tell these girls that you care about them. You care about them, they matter, and 
you want to help. Keep repeating that, I care about you, you matter, and I want to help, because they 
may not know what they need, you might now know what they need, your presence is going to be the 
biggest intervention right now.

Dr. Barbara Stroud:

The fact that I'm not mad at you, I'm not rejecting you. Now, that does not mean permission to break 
the furniture or do things that are destructive. It means that these are big feelings and I want to help 
you with them, let's figure out together. Maybe you can't figure out in the time of the feeling, maybe 
after the feeling, and I don't know the age of these girls, if they're two it's a little different than if they're 
12. You can think about, that was a big feeling, what was it like before you got so upset? I saw that you 
tore up the homework or... how can I best help you? So maybe when the kids are calm you can 
[inaudible 01:10:39] a story about it, if the kids are really young they can draw. You can find it, 
something that helps them in realtime when they're upset. For some kids it's squeezing something, for 
other kids it's tearing paper, it can be shaking something that makes noise. So an outlet for that feeling. I 
think one thing is a physiological strategy to get it out of their body, okay.

Speaker 1:

Thank you, Dr. Stroud. Our next question comes from someone and they mentioned that they are 
struggling with their 10-year old child who has been in the home for two and a half years. The child has 
recently been diagnosed with oppositional defiance disorder, and has type one diabetes. The child is 
now beginning to hide food all over the house and under the bed, dressers, et cetera. So do you have 
any strategies or suggestions for how they might address the food hoarding?

Dr. Barbara Stroud:

Wow, okay, and of course we have two minutes and 30 seconds left. So, what I'm going to say is 
sometimes food hoarding, sometimes, and I don't know this child. Sometimes food hoarding is a 
symptom of neglect and kids have been without food. So food hoarding might, is sometimes about that. 
However, if the child is recently being diagnosed with diabetes, then there's some food restrictions. So 
the kid may simply want to have things that they're not supposed to have, and that which you've 
probably already figured out.

Dr. Barbara Stroud:

I think your best resources are the nutritionists because I'm sure there's someone helping you with 
managing the diabetes. Then this child has their own therapist. Create space for all the loss, there's loss 
in this. I think there's grief, I'm imagining. Again, I don't know this child, so I have to be really cautious, 
but I imagine there's grief in the things I can't do and the things I can't eat now that I have diabetes. Was 
the recently diagnosed [inaudible 01:12:33], was that what that's saying, or?

Speaker 1:

Yes, recently.
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Dr. Barbara Stroud:

Yeah, so and again, sometimes I think of... this is, it may not be a popular idea, but I think if kids who are 
oppositional defiant, often they are kids who are looking for power in the world. So where are places 
that this child has power? Where can we give this child some developmentally appropriate, some 10-
year old responsibilities or power over their world, because they are in care, people are controlling what 
they're eating, they don't have a lot of choice. Sometimes defiance is not the best way to assert control 
and power over your world but it's the only way I feel like I have.

Dr. Barbara Stroud:

Thank you Brandy, for all of your help, for being an amazing facilitator, and that lovely introduction. 
Nothing but love for you and the wonderful work that you do at QPI.

Speaker 1:

Thank you so much, Dr. Stroud. That is 10 fold for you, I absolutely adore you, I love every time I get to 
hear you speak. I am always honored to be in your presence, so thank you very much,
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