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Mendi Fayal:

Good morning, I'm Mendi Fayal, and I'm a foster parent in rural Nevada. We believe that you have to be 
the change that you want to see in the foster care system. That means that as foster parents we have to 
be brave enough to accept these kids into our home, and our hearts. We have to advocate for them, we 
have to accept the families whole heartedly, and give grace in all situations.

Mendi Fayal:

And we have to work within the parameters of the system with the child's team. This isn't always easy, 
but I do believe that QPI strengthens these systems, and it helps break down the walls between these 
entities, which makes fostering so much easier. Why do we QPI? Because we love the kids and we 
genuinely want what's best for them.

Jamisha Simmons:

Hi everyone. My name is Jamisha Simmons, I'm coming to you guys live and in person from Philadelphia, 
Pennsylvania, and I work with a second chance kinship agency. I QPI because I believe its mission aligns 
with the core of what it means to truly and sincerely be a social worker, as well as the values practiced 
here at A Second Chance.

Jamisha Simmons:

I also QPI because I believe the QPI platform and all the the networking opportunities provided through 
this platform are truly going to bridge the gap of disconnect within the child and family welfare services. 
And I believe that through the work of QPI, that one day, someday soon, that we are going to be able to 
communicate effectively and efficiently on all levels within the child welfare system, and be able to 
effectively, sufficiently, and efficiently provide services for are children and out families, and truly put 
them first.

Irene Munoz:

Hi, my name is Irene Munoz, and I work for family support network. I'm a parent mentor there, ad why 
do I QPI? Being a former mother that has gone through the system, I see the transparency and the 
collaboration that this QPI offers. I think it's amazing, and I also think that it gives a different outlook to 
reunifying with your children in a healthy environment, and collaborating with the foster care system.

Carlos Perdomo:

Hi, I'm Carlos Perdomo from Miami, Florida. Why do I QPI? Well the child welfare system is changing for 
the better, thanks to movement like the Quality Parenting Initiative, or QPI, we are now prioritizing 
relationships and bringing all caregivers in a child's life together to create an environment where the 
child feels accepted, loved and safe. Under QPI, foster parents, birth families and agencies are viewed as 
partners for children's wellbeing and security. QPI sees an entire team, birth parents, foster parents, 
case workers, estate and local child service agencies, doctors, therapists, judicial workers. All working to 
create responsibility, the best environment, but most importantly, the best possible parenting for the 
children. Thank you.

Becky Motzko:
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Hi, I'm Becky from Minnesota, and why do I QPI? As adults in the child welfare system, we give a voice to 
children, and when we give a team of individuals who are all working in their best interest, it gives the 
kids the best outcomes.

Tieraney Simmons:

Hi QPI, so I QPI because I see this as a way of bridging all gaps within the system. With everyone working 
together to meet the needs of all the kids in our systems, we are better able to serve them, to help them 
to thrive, and to get them to everywhere they need to be, to get them everything that they need to 
have. So I QPI for a better future for the system, I'm looking forward to everything that we learn during 
this conference. Thank you.

Karissa Lemme:

We had some kiddos in our care and after they reunified, we met up with mom at a play date, we were 
at a park, and me and mom were just sitting at a park bench just like normal moms at a play date, and 
the kids were sliding down the slides and swinging on the swings, and I caught mom looking at the kids 
with such love and admiration and pride, and I noticed that tears started welling up in her eyes. And I 
asked, "Are you okay?" And she said, "I almost missed this. I could've missed all of this." And in that 
moment, I thought this is why I QPI. I QPI so that parents don't miss out on moments with their kids.

Tiffancy Carroll:

Hi, I am Tiffany Carroll from Lafayette, Louisiana, and Carol asked me to share. I was telling her how 
awesome and exciting it is to hear comfort calls mentioned throughout the conference, and how they're 
being implemented throughout child welfare, and the difference it is making. They started from 
something I shared at a focus group when QPI was kicking off for our state. I am a birth parent, who has 
previously been involved with DCFS, a parent partner that helps families navigate the system, and now I 
can also say that I'm an adoptive parent. My husband and I had the opportunity through private 
adoption last year to adopt a newborn.

Tiffancy Carroll:

It has been an amazing journey to come full circle starting out as a birth parent, involved with the 
system, to a parent partner helping families with the system, and now on the other end of being an 
adoptive parent. My QPI why? Change is possible.

Carole:

So, here we are at the end, starting kind of like the beginning, with Jennifer and me, and the voices of all 
of you. I am so happy that the last video Selena selected for us was Tiffany, because Tiffany's story to 
me, epitomizes all the potential that we have in QPI. She told her personal story about how change is 
possible for people, but her story exemplifies even more how change is possible for systems.

Carole:

When I first met Tiffany, I was at a focus group for birth parents and their concerns for how the system 
treated them. And Tiffany raised the question of why she did not get to talk to her children for a couple 
of weeks after they had been removed, and why she never knew for actually even longer than that, 
anything about the families that they were with, or how they were doing in the home.
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Carole:

And I asked her, "Do you think if people had called you when they got to the foster home, and you had 
had a chance to talk to the foster mother, that would have made your experience different?" And she, 
and the others in that group, [inaudible 00:07:53] is another one of them, said "It would have made all 
the difference, I would have had a totally different attitude, I wouldn't have had to be so fearful of what 
is happening to my children, I could've concentrated on myself more."

Carole:

After that, and I know many of you have heard this story before, I happened to be in a focus group of 
youth in another part of Louisiana, and a young girl said to me, "I don't understand why you take us out 
of our homes, drive us somewhere in the middle of the night, that we've never been to, and then don't 
let us just talk to our parents to see if they're okay." So, I know, as I've said, I've shared this story in 
many forms, but you didn't get to meet Tiffany in those forms.

Carole:

This to me is what is QPI. If we can listen to the voices of people who are effected, and see the 
experience through their eyes, not through the eyes of those of us who have been through this a million 
times and are thinking about efficiency, are thinking about finance, are thinking about risk, but instead 
we can see it through their eyes and their hears, we can change the system in a way that makes it a 
positive for them.

Carole:

We always say that avoids re-traumatizing, but trauma is a child welfare kind of word. I say that avoids 
making children, but especially children, suffer unnecessarily. And instead can make children feel secure 
where they're living, trusting of their adults, hopeful of their own futures. So QPI, we talk about a lot of 
birth parent, foster parent, we talk about foster parent voice, but it still comes back to what are we 
going to do to ensure that every child in the system is treated the way we want our own child to be 
treated, and every child in the system has the opportunity to grow, thrive and be a successful adult.

Carole:

So, I want to thank everyone who's been here, I have learnt so much, certainly from the presenters, and 
I'm very proud of the presenters I know personally, especially the ones I only got to know this year. But 
I'm also proud of everything I've heard in the chat, in the Q and A, the level of responsiveness, these 
videos, which you should go and watch the rest of the videos.

Carole:

QPI is a movement, it's not a program, it's a vision, but it's a vision that is made a reality by this 
movement, you all are part of the movement, and I can't thank you enough. And the other person I can't 
thank enough, just for existing, let alone for everything she does, is Jennifer Rodriguez, so I'm going to 
turn this over to her.

Jennifer Rodriguez:

Thank you Carole, I feel the same, plus more about you. And I just really want to emphasize the point 
that Carole made, if you were listening to the last panel presentation that we had, when Maria talked 
not about trauma, but about the suffering that she had experienced, and how her foster parent who 
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then became her adoptive parent, how she was able to bring light and love and a childhood to her, I 
think that story is what QPI is all about.

Jennifer Rodriguez:

I love getting to both start the conference with you, and end this conference with you. Nothing makes 
me happier. We started the conference with our really incredible agency and court leaders talking about 
what good QPI leadership involves, having those difficult conversations kindly, listening and responding 
to those that are going to be most impacted by the decisions that they make. Whether that's parents or 
youth or staff, and throughout the last four days you've really had the opportunity to hear that its not 
just the right thing to do, but really the most important thing that anyone can do to be able to run a 
system that's responsible for people's lives.

Jennifer Rodriguez:

I want to end just by going back to what I said at the beginning, which is that this work in QPI, even 
though it's a movement and it's a vision, it's not easy work, it's really, really hard work. But, really, 
there's nothing that's worth working harder for. And I know if you listened to our youth and our parent 
and our agency speakers that you heard that too, and believe that as well.

Jennifer Rodriguez:

So, before I go any further in this session I want to go and stop and thank the entire QPI team. I want to 
thank the staff that you saw facilitating and the staff that you saw in the chat, and all of those that you 
didn't see, who were organizing, coordinating, prepping, trouble shooting, and making sure that we 
brought you all the best conference we could.

Jennifer Rodriguez:

I also want to thank the funders, sponsors, [inaudible 00:12:58], who gave us the chance to bring this 
conference, and all of the information and vision and inspiration and practical information to 900 
participants across the nation. 900, you guys, that's huge.

Jennifer Rodriguez:

I especially want to thank our presenters as much as Carole did. I think being virtual gives us the 
opportunity to bring in such a range of voices and wisdom from wherever our speakers are, and it also 
allows us to have so many more of you be participating, and really, that's what QPI is all about.

Jennifer Rodriguez:

So, before we close out, we really want to hear from each of you, what you are taking to put into action 
in your community. So, if you would use the chat to type in what's something you're going to take back 
from this conference, and put into motion, once our days together are over? Selena is going to be 
chiming in and reading those out loud, while you all are starting to type, I want to just remind you again 
from our last panel presentation, what's some of the action items that our lived experience participants 
have charged us with.

Jennifer Rodriguez:

You listened to Shauna, she wants us all to take action to redefine foster parents as the primary 
connector for youth of relationships and culture. Maria challenged us to ensure that youth are involved 
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in meaningful design, co design with systems, not just voice, not just participation in a meeting, but 
really are co creating with each of you. Tamber challenged us to do more to involve and support 
parents. [inaudible 00:14:41] challenged us to set clear expectations for caregivers in systems, and to 
measure ourselves to those continually, and to make sure we're applying those expectations and 
supports to everyone, including kin.

Jennifer Rodriguez:

That a kin first approach has to include ensuring that kin are supported in being able to provide excellent 
parenting. Yvonne challenged us to really build a village around children that's powered by relationships. 
And Jennifer asked us to expand our circle around children and families to the community, and get them 
involved in what we're doing as well.

Jennifer Rodriguez:

So I want to turn this over to Selena for a moment to hear what you all have to say.

Selena:

Thanks, Jennifer. And our audience has been blowing up the chat. We've had some people remark how 
wonderful of a conference its been, and how much they've learned, it's been incredible. I have a few 
things I'd like to share. Trish said she is glad that she made the correct choice to believe that this will 
work, QPI. Melissa said, "I'm looking forward to continue the networking to find my place in carrying 
QPI, and building a bridge."

Selena:

Kim said, "One takeaway, I will not only focus on the child in my home, but continue to focus on birth 
family."

Selena:

Heather says, "I will continue to advocate bringing all parents, birth parents and caregivers, to the table 
to build relationships, especially with kin parents."

Selena:

Nicole shares, "I will bring the practices and voices of many here this week with me through each 
interaction and opportunity I have to strengthen the system and bring QPI principles into better practice 
and policy for our kids and families."

Selena:

Sonder shares, "Open communication." That's what she's going to advocate for.

Selena:

Sarah loved the comfort calls. She loved learning about professional dangerousness, and Hope shares 
she likes the branding concept, and as I'm reading it as so many more people are chatting in. Just 
wanted to share a few with you there. So thanks everyone. Keep chatting in what you are learning, what 
you'll bring back.

Jennifer Rodriguez:
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We love those and keep sending them in, we'll collect them all. I think it's so inspiring for all of us to 
hear that we're doing this work together, that this is really and truly a movement in the clearest 
definition of the word. I also want to make sure that we acknowledge those members in our community 
who have been lifted up as QPIing. So, in QPI, we've started to use QPI as a verb, because this 
movement for excellent parenting and strong relationships isn't made real by folks going to committee 
meetings, or by getting a policy passed just like Kate mentioned in the QPL policy, but really through the 
way that all of us relate to each other every single day and make real impact in the lives of children and 
family.

Jennifer Rodriguez:

So we asked you all to submit nominations that catch them doing QPI, we're going to be continuing 
collecting these nominations and lifting them up, but we wanted to just acknowledge the nominations 
that we've received so far. We have case manager Rebecca Hall, nominated foster parent, Belinda 
Pezaro in Florida. Therapeutic foster parent coach Kelly McKiddie. Nominated foster parent, Kally Wade 
in Reno Nevada. And you all will have to give me grace if I mispronounce folk's names as I live in fear of 
this. Nicole Holt.

Jennifer Rodriguez:

Resource parent, nominated social worker, Jamie Swan in Riverside County, California. Social worker, 
supervisor, Tracy Welch, nominated family team conference coordinator Doris Perez in Philadelphia, 
Pennsylvania. Elko County case worker Kelsey [inaudible 00:18:39] nominated foster parent, Judy Ellis in 
Nevada. Elko County caseworker, Kelsey Kemma, again, nominated foster parents John and Alicia Gift, in 
Nevada. Our APM prevention director, Roberto Luco, nominated PPI specialist, [inaudible 00:18:54] 
Rodriguez, in Philadelphia, Pennsylvania.

Jennifer Rodriguez:

And, finally, DCFS administrative assistant, Katelyn Rodriguez, nominated social worker, Jessica Hetland, 
in Nevada. And, again, over the next month, we're going to be elevating and celebrating those stories 
individually on our Facebook page, so make sure you're on our Facebook page, as well as in our monthly 
QPI newsletter, so sign up for that if you're not already.

Jennifer Rodriguez:

When we post their stories, we encourage you to hit share, that's how this movement really spreads, 
and how other people feel welcomed into it. So, thank you so much for everyone who nominated 
someone, we encourage you to keep those nominations coming, we want to hear more stories of 
people QPIing.

Jennifer Rodriguez:

Before we close and show you a few more videos around why people QPI, I want to just close by telling 
you why YLC QPIs.

Jennifer Rodriguez:

Because, as we said every single conference, folks wonder all the time that Youth Law Center, we are a 
legal advocacy organization, why do we do QPI? Why do we do an initiative that is so focused around 
love, relationships, respect and partnership?
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Jennifer Rodriguez:

Here's why. The Youth Law Center QPIs because scientists and those of us who've grown up in foster 
care, or have had foster care impact our lives, we all agree that love is the only intervention that is truly 
effective. QPI sets the goal and standards of foster care to be exactly that, love and quality parenting for 
every child, every day. We believe that's the only goal for reform that's good enough for our children 
and we think that the only we that we can actually achieve it is through relationships.

Jennifer Rodriguez:

You heard throughout this conference how many of us spent our whole childhood in foster care, just 
wishing to matter, or to be special to someone, and wanting to learn to rely on other human beings to 
care for us. While many of us never got our wish, we all now have some power. Whether that's power as 
a parent, power as advocate, as a staff person, as a lawyer, as a judge or as leader, to advocate for the 
culture of practice and policy changes to make sure that every child in youth has what we did not.

Jennifer Rodriguez:

So this is a movement, and we're going to keep repeating that, that phrase to you, that it's a movement, 
to put those least said words in child welfare love, and I'm adding Carole's word of respect, at the very 
center of our QPI brand. And like any movement to change the world, our power comes from each of 
you, whether you're a parent in Louisiana, a youth in Florida, a judge in Nevada, an agency leader in 
California, foster parent in New Mexico, a legislator in Minnesota, a QPI champion in Connecticut, an 
advocate in Texas, a kin care giver in Philadelphia, or a community member in Kansas, you each, you're 
QPI's power, and you're our future. This movement doesn't live at the Youth Law Center, it lives in each 
of your homes, in your agencies, in your courts, in your communities, and every single thing you do 
matters.

Jennifer Rodriguez:

You feed and grow this movement, not just yearly when we come together for our conference, but you 
feed it daily through the relationships that you develop and that you nurture. So, in closing, we want to 
shout out to all of you QPI champions, advocates, leaders, supporters, and believers, your work to 
transform and reform to set love and respect as the goal is creating real childhoods, and better futures 
for our children and youth, and we are so appreciative and honored to work with you as partners.

Jennifer Rodriguez:

Thank you so much for all that you've do.

Carole:

Jennifer, as usual, I turn everything over to you, and then I grab it back.

Jennifer Rodriguez:

I love that Carole. (laughs).

Carole:

I just want to say, for those of you who were not on the session right before this, I really want to close 
with what Pascal's son said.
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Carole:

So, actually this book ends because Tiffany and Pascal were at that first meeting in which they said, 
"Wouldn't it be good if we had comfort calls?" And I should add that now comfort calls are statutorily 
required in three states, and required by policy in many more states and jurisdictions, all because one or 
two people spoke up. Pascal was one, and she was part of this presentation on grounding, and language. 
Her son was listening with her, and he said, "Mom, I never want to be a foster child again. I just want to 
be myself."

Carole:

And I think that is what you are all giving children the opportunity to be. They are not foster children, 
we'll give everyone the opportunity to be themselves. So, thank you all so much, thank you Jennifer. 
Selena, thank you for all the huge amount of work you've done on this, everyone has seen you all day, 
every day, and we so appreciate all of your work, and your beautiful voice in reading the comments.

Selena:

Thank you so much Carole and Jennifer, and everyone, we are so grateful to our network and so glad 
you enjoyed the conference. Thanks for coming.

Justin Williams:

Hello, my name is Justin Williams, and I'm from Philadelphia, Pennsylvania. The reason why I QPI is 
because I realized it takes a village to raise a child, and its not just about offering a service or making a 
connection with the children, but it needs to be meaningful, and it takes quite a few people. We want to 
be able to offer quality of services, and I believe that the philosophy and vision and mission of QPI is 
exactly what we need in our system, and so that is the reason why we QPI.

Brë McMullen:

Hi everyone, I'm Brë McMullen, I am a foster care social worker with Minnesota. My QPI why is my 
passion for holistic family wellness, and the belief that children and families deserve the very best, that 
we as a community have to give. I want to see families thriving, and if they need additional support to 
do that, I want to ensure that I can provide them with the resources, knowledge and connections that 
they need. I think we need to remain in a students state of mind, and continue to learn and train to 
better ourselves to serve that community. QPI not only helps by providing insightful and meaningful 
training opportunities, but they also foster authentic collaborations in that process. These wonderful 
QPI influences are all a part of a bigger movement that helped me push my passions forward, to help 
and proactively support others, and in turn, they too are a part of my QPI why. So, thank you to all QPI 
members and teams.

Sean Mowad:

Hi, my name is Sean Mowad, I'm a social worker in the New Britain, Connecticut office, I've been a social 
worker for almost five years now, and foster parent for almost 12. I wear both hats, and have the 
fortunate ability to go out to understand what foster parents needs are, as well as having young people 
in my home to understand what they need. This is why I QPI. The question says, "Why do I QPI?" That is 
the reason.

Sean Mowad:
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Additionally, fatherhood engagement is very important to me, and I believe in transparency, to work 
with all of our providers. Thank you, have a great conference.

Debra Candelora:

Hi, greetings from Connecticut. Why do I QPI? QPI to me is just simple common sense, and while its said 
that you can't teach common sense, I think the heart and the mission of QPI is just common sense. 
Respect being the key factor in the team in what's best for the child, and I love everything about QPI, I 
love everything that it stands for, I feel that its an honor to be a champion for the state of Connecticut, 
and I look forward to seeing Connecticut move forward with QPI. Thanks.

Darlene Bell:

Hi, I'm Darlene Bell, from Brooklyn Park Minnesota. Why I QPI? QPI is hope, it gives training, it gives 
support, it's child and family centered. QPI has literally been an inspiration to life's journey, and a 
journey that allows us to know that we're not on this journey alone. This is just three of the countless 
reasons why I QPI.
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