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- Good afternoon, good morning, good midday, QPI. I am so excited to be moderating this panel with our 
legal partners. Everywhere I go, people say we kind of see how to get our foster parents, we kind of see 
how to get our social workers, but our biggest obstacle is our legal partners. And I'm going to say it's 
partially because people are intimidated by the legal system. The people on this panel today are going to 
show you that they can be the best partners you can imagine in QPI and people in your own area are 
available to you just as well. But I know you don't want to hear me because you've heard me enough. I just 
want to quickly introduce the panel, ask them a question, and anything else y'all panelists want to say about 
yourselves, feel free. We have with us Judge Frank Sullivan from Clark County. That's Las Vegas, for those of 
you who don't really know what Clark County is. We have Judge Thomas Duplantier from Lafayette, 
Louisiana. I can't tell you anything about that other than it's Lafayette, Louisiana. We have Carrie Toy, who's 
from the Court Improvement Project in Tallahassee, Florida. Pilar Harris, who, it's always hard for me to say 
where Pilar is from, because I always want to say Port St. Lucy. But she will tell you exactly where she's 
from, but I'm going to say this, the Southeast coast of Florida, who is a, it's hard to say, She works for 
Children's Legal Services, but she essentially, for those of you who are not from Florida is the agency 
attorney. But she will explain to you how she represents the interest of the child, not just the agency. And 
Margaret Julien, who is a parent's attorney from Miami-Dade County. I really like all these people. I so 
respect what they have done for QPI. So without anymore, I just want to start with the first question, which 
is, can you tell me what it is that you think QPI brings to the table, why you have become involved in QPI, 
and give me maybe some examples of, in your role, how you have both seen the impact of QPI and added 
to the impact of QPI. And as I said to the panel before we started, judges always hear from lawyers first and 
get to react? So I'm going to let the lawyers hear from judges first and let them react for a change. So Judge 
Duplantier, can you share some of your experience with us.

- Sure, thanks, Carole, and it's really a pleasure to be on talking with all of you, and Judge Sullivan and I are 
the only non-Floridians on this panel apparently, and Lafayette is famous for its Cajun country. And so in my 
background, you'll see my fish on the wall. We are have great sportsmen here. So four or so years ago, 
Carole came to new Orleans where we met, a group of us met with Dr. Zeanah, myself. and others. And so I 
will tell you that two of the group of four were judges at the time, and so we had a great start with our legal 
group back in the day when QPI started in Louisiana. For me, the reason that I was so interested and so 
anxious to have QPI come was, at the time that I was doing this work, at the time we started talking about 
it, there was a serious disconnect for me between the bio-parents and the foster parents and what I thought 
the role was at the time. And so I will tell you, fast forward four years, I'm thrilled our Department of 
Children and Family Services bought in just hook, line and sinker for the QPI approach, and I've seen the 
work in my foster care workers, I've seen the work in my foster parents. It's harder to see with the parents 
themselves because I don't know that it really shows, but it's the effort that all of the other people are doing 
other than the bio parents that is helping, in my opinion, helping those parents. So for us, just the 
atmosphere in the courtroom has changed, as opposed to being accosted at elevators by foster parents 
thinking that I have done them wrong in reuniting parents with their children. To a point that I spoke to 
Carole about the other day, in court, we had a typical situation that many of you have, I'm sure, a mom on 
the run with a, I say on the run, she was nowhere to be found. The father was in jail and we had a 30 day 
old infant who had been substance exposed and was removed from the house, placed in a foster placement 
with a foster mom, and during this 30 day period, that department was able to locate an aunt of the dad 
who was in jail. So at the continued custody hearing that actually was the answer hearing 30 or so days 
after, I heard about this story. And so I broke it one time and convened kind of a pretrial and invited, I didn't 
invite, but lo and behold, the foster parent had kinda snuck up right behind me and that aunt from Atlanta 
was there along with her husband. And as I'm talking to the foster care worker, and it's obvious that the dad 
wants his 30 day old child to go with his sister from Atlanta, I'm trying to figure out what can I do to help 
this situation go forward. And so I say, Well, can we do some visits? The aunt's here now, can we do some 
visits? And I don't even get visit out of my mouth when this little lady behind me says, I've already done 
that. And I looked behind me and I said, Who is she? And they said, Well, she's the foster mom. And I said, 
Wow, okay. So what do you mean you did some visits? Oh, they've already been to my house. I said, What 
do you mean they've been to your house? She said, Oh, well, when I heard that they were in the picture, 
they called and the caseworker got us in touch and we did some FaceTimes with the 30 day old baby. And 
so two weeks later they were at my house and I said, Come, I offered them to stay at my house, but they 
didn't do that. But they had two or three visits, and at the time of this, the answer hearing, already in place 
was the background checks in Georgia and other things. I was almost prepared to send the 30 day old home 
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with the aunt, but I hadn't had an opportunity to have the mother either respond or anything else because 
she was not available. So I set it for a quick hearing and we're going to meet in two weeks at which time I'm 
hopeful that the aunt and uncle will be going home with this child, and a child that they have now begun to 
bond with as a result of this foster mom opening her home and all that to him. So when I walked back, I 
saw the casework and I said, How did this happen? And she just said, Judge, I mean, she offered, I didn't 
think you would mind, and what I said, Oh, I don't mind that. It's great. So when they came back in the 
courtroom and I ordered on the record the things that needed to be done, I just kind of blurted out to the 
foster mom, You know, Ms. Jones, you get the QPI award of the day. I've never seen someone do the kind 
of things you did for the betterment of this child like it happened. And so that just is one example full of, you 
know, some of the things that I think have changed as a result of just the attitude. We've also implemented 
a couple of other things as a result of QPI, we call it Talking with Tommy. Two or three times a year, I will 
convene the DCFS supervisors, CASA supervisors, the parent lawyers, child lawyers, and all the lawyers, and 
we kind of order lunch and we sit around and, off the record, kind of talk about things that could happen 
better for outcomes for families, outcomes for children, talk about QPI. And so that's one of the things, 
again, that we do just kind of as a result of really having this change of what I think attitudes and just the 
whole, for me, the courtroom setting and everything as well. And we've also learned as a result, a lot of the 
Dr. Zeanah things about attachment, we talk about it in court. In the old days, the workers would have had 
no idea what attachment meant, but as a result of not necessarily just QPI, but we've introduced TBRI, 
Trust-Based Rational Intervention, in our court and in our system here. And it's, I think, just a building 
process of understanding trauma with children, placements, attachment, and all those things, which I'm just 
thrilled that I'm able to be part of. So that would be me.

- That's so excellent. I love the teamwork, but what I mostly love is that it's all about the child. And that little 
30 day old infant is not going to have to go through a horrible transition a year and a half from now because 
nobody really made an effort to find the relatives, or if they did, they were kept separate. So I love all those 
things. So the challenge is over to you, Judge Sullivan, to share all of the work that you've done.

- Oh, I'm Judge Sullivan from Clark County, Nevada, which y'all know as Vegas, baby. So from Vegas, I met 
Carole several years ago. I think my hair was still black. I'm not sure if it was black or white, but whatever. I 
met Carl, she started talking about this QPI, and what attracted me from the cart was it's about 
relationships. And life's all about relationships. It's that simple. It's not this complicated issue. Life's about 
relationships. When I was sitting on that, when I started doing this 20 years ago, there wasn't relationships. 
The caseworkers were doing their thing in their silo, foster parents are doing their thing, relatives are doing 
their thing, the parents were doing their thing, but there was no interaction, no relationship building 
between the foster parents and the parents. It was almost adversarial sometimes. The parents would be 
adverse to foster parents, thinking, you stole my children, you stole my child. So when I heard about QPI 
with the quality about focusing on relationships, it made perfect sense. I said, So what do we need to do? 
And I really think the underlying premise, you know, every child deserves excellent parenting every day, 
right, and that is excellent parenting and strong relationships. Well, how do you do that? Well, the 
caregivers. that's the relationship with the child, the caregivers and birth parents, foster parents, relatives, 
the whole community on that. So we said, okay, what do we need to do to get excellent parenting? But part 
of that is, from the court, is understanding child and youth development, right, and the effects that trauma 
have. Our children have been traumatized. They've come into the system. They'd been removed from their 
parents, maybe separated from siblings for heaven's sake, maybe new schools, new places to sleep, new 
diets. I mean, a whole change on that. So you think about the travel these kids had, how it impacts their 
development. She said, What do we need to do? Well, we got to educated. And you know, judges are very 
difficult to educate. As lawyers, right, we all know everything, so it's tough to educate us. So we've got to 
know about child development as a system. Child, youth development, brain development. So we said, Who 
are we going to call? We're going to call Dr. Zeanah. So we got back to Charlie Zeanah, who was a national 
recognized expert on child and youth development and brain development and effects of trauma. So we 
contacted Charlie from Tulane University and coordinated with the University of South Florida, and they put 
together webinars. And we had, I think it was 10 webinars. We had a monthly webinar that would feature 
Dr. Zeanah, and he would talk. He started out with, you know, infants, right, attachment, development, 
different ages, what they should be doing at three months or four months, the development, and as my 
colleague said about attachment, talked about attachment and the development, how important that was, 
which is what, relationships, right? It's not that hard, it's relationships. So he talked about, Let's understand 
it. So we made a set up on that, and when the judge invites people, they come. I told him they would come, 



file:///I/VIDEO%20PROJECTS/COMPLETED/QPI%20National%20Conf%202021/CC/partneringrelationships.txt[9/2/2021 7:54:09 AM]

right. You've got my welcome on. I'll even feed you when you come. We had a statewide turnout. We did it 
from my courtroom. And I think we had 60 or 80 people live. We had throughout the state, all our rural 
areas, we had judges, we had attorneys. There was deputy district attorneys who represent agencies. We 
had parents attorneys, we had foster parents, and some birth parents, and we went through that and went 
through 10 months of it, 10 months in a row of this webinar to understand child development, brain 
development, and the impact of trauma on children on them. So once you get that, which is one of the key 
principles to, of course, consistent, excellent parenting and relationships, is understanding, he said, All right, 
what do we need to do? Well, now we need to make sure our teams know that. So then what we did is we 
convened our teams. We had six judicial judges doing child welfare. We said, You've got your team. You've 
got your team of your agency attorneys, your parents' attorneys, your children's attorneys, CASA, court-
appointed special advocates, they would convene on that, and we did our safety intervention and permit 
system training and we implemented the child development aspect about brain, child, youth, and brain 
development and the impact of trauma. So we incorporated it into the teams, and it was mandatory. We did 
that. I think we did it four months in a row. It was an all day Friday, because you know, most attorneys and 
judges don't work Fridays. So I said, let's do it on Friday. So we'll make it on that to make sure they do. I 
know my colleague, Luciana, works in Lafayette all day, but some of my colleagues don't work on Fridays, so 
let's do it on Fridays. So we did on Fridays and implemented that as part of our training. I think the key I 
really want to step on in the story is, as a judge, he talked about a wonderful story he had. Well, he had it 
with a parent, a foster parent. The child had seizures, the child had an emergency seizure, I think, like one 
or two in the morning. The foster parent took the child to the emergency ward, called the birth parent at 
their home and said, Hey, the baby had a seizure. I think it was a three-month old. So the birth mother 
panics, doesn't have any transportation. So what does the foster mother do? She goes and picks up the birth 
mother and races to the hospital. And they stayed all night while that child underwent emergency brain 
surgery, and they sat there, as a relationship, crying, worrying and hugging each other for that child. And 
that's what QPI was all about, that relationship, that there was two parents, a birth parent and a foster 
parent with that child, and there's two mothers on there, if there's any parents that are going through it, 
that child was on the date of an emergency. I think that's really the key to QPI, is the relationships that you 
establish, because we want to strengthen families. We want to get the families that excellent parenting 
every day for a child, whether it's, you know, alternative care through foster care or with the parents, really 
want to strengthen those families, strengthen those relationships, and strengthen excellent parenting on 
that. So I thought it was a no brainer. I mean, I think QPI, I think relationships. So that's about what I have 
on that. I don't think I have anything else, Carole, but I'm kind of shy. I don't like to talk that much.

- That's terrific. And obviously relationships are terrific. But I just wanted to give you a shout-out because we 
were doing that Zoom webcast long before COVID, long before everybody was into it, we were into it with 
that webcast. So Carrie's done a lot on that also. So Carrie Toy, do you want to introduce yourself and 
respond there?

- Hello, everyone. As Carole said, I'm Carrie Toy and I work with Florida's Court Improvement Program. 
Some of you may know, every state actually has a court improvement program. It's federally funded to help 
provide support to improve dependency courts. And so what we do in Florida is we provide support to the 
judges, court staff, and state child welfare stakeholders to, you know, with various training opportunities and 
technical assistance and provide resources and connect the court with promising practices and new research, 
evidence-based interventions. And what I love about QPI, I've known Carole now for about 10 years. We 
met 10 years ago when we were in the process of working on our judicial dependency bench book. And what 
I love about QPI is that takes lessons learned from parents and caregivers and provides us information on 
ways that we can help support the courts and stakeholders to improve the system. Because, you know, we 
hear all the time about how, you know, families are coming back in or our families have been traumatized 
and judges want to be able to improve outcomes for families and make decisions based on what's best for 
the children, and it's always helpful when we can provide information on lessons learned. For example, in 
Florida, QPI did this round-robin event, I don't know if it's an event, but had a program where they were 
interviewing parents and caregivers together. And the lessons learned from those interviews was so 
valuable, and it provided for us, at the statewide level, information on training opportunities and ways that 
we could provide communication and education the courts on what we were hearing. So, for example, when 
I met Carole 10 years ago, we were just in the process of finalizing our bench book, where we had the 
assistance from, it was a multidisciplinary effort, stakeholders and experts informing promising practices and 
evidence-based interventions around things such as family time and co-parenting and concurrent planning. 
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And Carole, and you know, several of her colleagues provided some really great feedback that helped us to 
make some changes to our family time protocols that were based on the science of attachment. What we 
had originally wasn't fully informed on the science of attachment, and doctor, again, I sound like a broken 
record here, Dr. Zeanah came in with Carole and helped to inform the development of that particular bench 
guide. But most recently, I think, what I'd like to share is, you know, we were really proud of our section on 
concurrent planning and co-parenting. But what we were hearing from the field thanks to QPI was that 
things had changed and we needed to update what we had, and decisions that were being made were not 
necessarily impacting families in the way that was intended. And so we brought together, again, a group of 
experts, took a look at our existing section on co-parenting, and found we really needed to update it on 
transitions and really hearing the voice of the parent and the caregiver, making sure that the caregiver had 
an intentional time in the court hearing to speak and provide information. So we were able to update that 
section, and again, provide some training, and technical assistance and communication, and the feedback 
that we're hearing from the court is wonderful. And I believe it's definitely, as Judge Sullivan said, helping to 
impact relationships, and that's, again, I will repeat that because it really is all about relationships. And what 
QPI has done in Florida is really to help build relationships and repair relationships. And so we're so thankful, 
look forward to continuing this work, and continuing to grow and learn.

- Thanks so much, Carrie. And I did say everyone here was my friend, and you can see that they are my 
friends, but I did not say they were Dr. Charlie Zeanah's friend, however, apparently that's true as well. I 
hope that he's watching. Pilar, can you share from the perspective of the attorney representing the agency 
for want of a better word?

- Yes ma'am, I certainly can. I'm so thrilled to be here and to be part of the QPI process, I'm going to sound 
like a broken record, and it's very fun for me to be part of this group. I think everybody's comments have 
been so engaging and exciting to me. But I met Carole probably about 10 or 15 years ago, and if you all 
know her, she's a force to be reckoned with. And as an attorney, I'm very skeptical. And so I listened to her 
and I said, sure, sure, sure. But the more I became involved in the QPI process, I became part of the 
process and part of the excitement of the process, and I want to be a cheerleader, and I want to want you 
to be a cheerleader. Because this is excitement, what we're talking about. We're talking about a 
revolutionary change and we all want to be part of a revolution to make something better. Many of us have 
been part of this process, and in Florida, we call it the dependency process. And, you know, you say you love 
your job, and then somebody says, What do you do, and I say, Well, I work in child abuse and child neglect, 
and, How can you love your job doing that? Because we're making a difference. We're trying very, very hard 
to make a difference. And QPI is one of the tools that have helped us revolutionize the process. It's not 
expensive, and I love it what Judge Sullivan said about relationships, it's a lot about relationships. And when 
we talk about the court and we talk about judges and we talk about lawyers, we talk about entering a 
foreign land. People, the public, is intimidated by the court system. So what can we do? Well, we can make 
it more accessible. And how can we do that, and in the state of Florida, the legislature has insisted on that 
by embedding in our statutes, QPI principles. So that's helped force us along, but it's the right thing to do. 
Why is it the right thing to do? Because we want to reduce trauma. These are families that have suffered 
enormous trauma. We don't want the court system and what we do in court to even be more traumatic. We 
want to reduce trauma and we want to reach permanency as quickly as possible. What do I mean by that, is 
we want children and families to get back together. We don't want children to languish in foster care. Or if 
that can't happen and we need to go the other way, QPI will help go the other way too, that family 
engagement. So what do I mean by that? What do I mean by reducing trauma? What do I mean by a 
permanency, reaching permanency very quickly? So in the state of Florida and our circuit, we celebrate 
reunifications. So everybody has a day where they celebrate, or a month, adoptions. Well, what we do in 
Florida now, we equally celebrate reunifications. People are given awards. Successful families mentor other 
families. The judges invite them in the courtroom, and it becomes a very friendly, less formal type of affair 
where people are celebrated for their accomplishments. They've worked hard either in substance abuse or 
mental health classes or parenting classes. And the foster parents, and I really think we need to change the 
vocabulary because QPI means we're fostering families. We're all working together as a team. So I see 
Margaret and I heard, I just was introduced to her. But she's a parent's attorney. Well, I'm on the other side 
of the fence, but in our circuit, we work together, because what do parents attorneys want? Their families, 
they represent parents. Parents want their children back. What do I want as a Children's Legal Services 
attorney? I want the children to be able to return home safely too as quickly as possible. Who helps us do 
that? The caregivers. The caregivers roleplay, or model or mentor for the parents. And that's where it's a 
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beautiful system. And that's where it's a revolution. And that's where it's inexpensive, because back to Judge 
Sullivan, it's all about relationships. What do I specifically work on and why, I think, Carole asked me to 
come to the table today to talk to you is transition planning. What do we mean by transition planning? Well, 
I became very upset. I'm a managing attorney, so I'm responsible for all the attorneys in my circuit and 
paralegals, and what I saw happen is nobody talked about transitioning til the end of the case, til the parent 
completed the case plan. And I know that around the country, we use different words, so I hope everybody 
understands what I mean. But what I want is transitioned to be talked about day one. If we have to remove 
a child from the family, I want them to have hope that if they work on their case plan and they change their 
behavior, they're going to get their children back. I want the caregiver on day one at the shelter hearing, 
that we have a comfort call. Yeah, the comfort call represents a call between the caregiver and the parent to 
say, how does your child sleep carefully? Yes, that's hard to do, but it's doable, and if we all want what's 
best for the children, we are able to rise above that. And the more we make that normal, the more that 
becomes commonplace, the more we'll be successful at it. And so once again, I think about how can we look 
at the system a little bit differently and revolutionize it, such as comfort calls, such as talking about 
transitions at the very beginning at a shelter, such as mediations and settlement conferences. Talk about 
transitions. Let the parent talk to the caregiver and the caregiver talk to the parent about what do you want 
your children to eat for dinner? What type of religious practice do you believe in? Does your son like 
basketball or your daughter like softball? Whatever, and engage those two groups of people in that and be a 
bridge, a bridge building for that, rather than going to court, where we so often tear families apart. And that 
may sound ironic coming from, I see myself as a prosecutor, but that's what we want. We want to 
revolutionize the system. We want to change the language so we're changing what our goals are and what 
the Quality Parenting Initiative is teaching us. It's a new initiative. It's a new day. How can we get on board? 
What can we do? We've thought of things like gratitude calendars, sending calendar invites to people, 
thanking them for being caregivers. Thanking parents when they become, when they've successfully 
completed a parenting class. Or change the language. I heard Carrie say family time instead of visitation. 
Those words matter. Concepts matter, and that's what I really wanted to talk about. I hope I have talked 
enough and not too much, but since I'm a lawyer, we're all guilty of talking too much. So I hope that I've 
given you something to think about, but I really want to, and I think Carole will allow us to, at the end of our 
presentations, to give out our contact information. Because I really believe in this. I really believe in it. I 
want you to call me. I want to brainstorm with you to decide if there's anything that I have learned that can 
help you make a revolution in your area for QPI. And I heard Carole say something to somebody earlier, I 
think we all should have a QPI pin that we give out and it should be something that we're all fighting to get. 
Just like the trout on the judges' wall, I want the QPI pin on my lapel. And I think that would be something 
to think about, that we're all working forward, working towards and forward for QPI and what that concept 
means. Reduction of trauma to children and families, relationships, I stole that from you, and permanency, 
getting families and children back together as soon as possible. Thank you.

- Thank you, Pilar. That was so excellent, and it was not too long at all. And now I'm going to ask Margaret 
to speak from, as Pilar said, the other side of the courthouse, but with the same goals.

- Right? My name is Margaret Julien and I'm a managing attorney in Miami, Florida. I manage the 
dependency division, and we're a group of 17 lawyers and four legal assistants. I've been working in child 
welfare for over 20 years and I originally started out as a DCF attorney, and agency attorney,. But I've been 
doing defense for most of my career. And I can tell you, the parents that we represent come into the 
system, very distrustful with a lot of trauma in their lives. Obviously they're poor. Some may be uneducated, 
some may have cognitive delay. They face a multitude of problems and issues. So QPI is important because 
QPI creates an icebreaker between the parent and the caregiver where they get to meet. And the whole idea 
behind that is for the benefit of the child but it can be also for the benefit of the biological parent, because 
wouldn't you, if someone has your child that you do not know, wouldn't you prefer to have a relationship 
with that person where you could find out how your child is doing, what your child is eating, how the child is 
doing in school, how the child is doing medically speaking without having to go through your lawyer or DCF. 
So we advise our clients, the way QPI has changed us is we instruct our clients to try and work with the 
foster parent and to keep abreast of all the dental appointments, medical appointments, and to try to attend 
as many as them as they can. And we tell them, you have to co-parent as a team with the foster parent. And 
this is in hopes that if anything ever goes wrong, you know, she or he can help you or can pick up where 
you left off. And I don't mean to segue into another area, but you know, a lot of times in court I would see 
clients or cases closed out, but they would come back in years later, I'm sure you've all seen this. And what I 
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thought was interesting was their children were removed for the second time and the parent would request 
that they be placed with the same foster family that had them before. I'm sure you've all seen that. And that 
was probably QPI working, even when it didn't exist, because this was years ago, I used to see this, and I've 
continued to see it. So that was an example of a successful relationship between a foster parent and a 
biological parent, because look of who she thought of when her child was removed again, that same foster 
parent. Another reason why QPI is important, how it's changed our lives as defense lawyers is we started 
getting cases that were very contentious with foster parents. They started hiring lawyers and litigation was 
out of control, the cases were dragging out. It created a lot of bitterness, a waste of resources, and not to 
mention the poor child stuck in the middle or the children stuck in the middle. So we started approaching the 
agency, and they had already started working on QPI, and this is how they told us: This wouldn't have to 
happen if we had QPI in place from the very beginning and start with the icebreakers and have them getting 
to know each other, et cetera, et cetera. So I joined the committee in my jurisdiction years ago, and I met 
Carole and I was very skeptical at the beginning, being a parent's attorney. And she told me that she used to 
be a parent's attorney, and right away, that clicked for me. I don't know about you, but I loved Carole and 
her presentation and I started trusting them, and it was the gateway for me to become more collaborative 
with other agencies. Now I'm on a million committees as a parent's attorney. Now I've invited biological 
parents to become QPI champion advocates, and then I'm hoping to turn them into peer parents later. So 
I've worked with them in that sense. Now, whenever we have a foster parent that is giving us a hard time in 
communicating with our clients, we have approach the QPI team, and they talked to that foster parent. What 
I think foster parents in the system need to know always is that the goal is reunification on the grand 
majority of these cases, and they have to remember that because some of them fall in love with the 
children, want to keep them and can create, you know, some problems, some friction. So, you know, it can 
create some hiccups, and that's where QPI comes in and fixes that and makes sure that the parent, the 
foster parent knows in the beginning that the goal of on a case is reunification at the beginning, and that 
they have to help make that goal happen and occur. You gotta remember the people I represent generally 
didn't have positive role models in their lives, and a foster parent can be a positive role model for them. And 
it can turn into a beautiful relationship that can help them even after the case is closed. I've seen that 
happen too, where they'll take care of the children so that parents can go out and have a good time after 
the case is closed. And I've heard of foster children that have aged out and then had their kids removed. 
They even remember some foster parents and have asked for their kids to be placed there. So it's a very 
crucial relationship and we've come a long way on it as defense lawyers. Some of us are still not there. It's a 
work of art, a work of art in progress. But I think that it's very important because of the relationship that is 
crucial. I mean, I remember early on in my practice, I used to invite foster parents to mediations, especially 
on termination of parental rights cases. So I think I was on the right track, even from the beginning without 
QPI, that that was a very valuable tool and, you know, bringing everyone together to try and resolve a case 
that was so litigious. And many times it worked, and to the client's benefit, to my client's benefit because 
sometimes, you know, we didn't have a legal leg to stand on in our defense and by our client meeting the 
foster parent that wanted to adopt their child and then meeting each other and exchanging photographs, 
they came up with some agreement and they honored that agreement, and that parent ended up 
surrendering or DCF changed the goal and ended up allowing a permanent guardianship, but it always 
resolve the case the few times that I did it. Also, whenever I see a foster parent show up in court a lot, as 
an attorney, I started approaching them and talking to them on behalf of my client and befriending them 
and telling them to please, you know, reach out to my clients. So even before QPI existed, I started doing 
this. Because when you see a foster parent come to court so many times, they really care about that child. I 
mean, they have taken time out of their schedule to wait around for two or three hours to have a case 
called. So right there, you know that they're not your average foster parent. So even as a defense lawyer, I 
reached out to them and introduced myself. So I was all about making sure their role was not ignored. I saw 
how crucial it was from the very beginning, but I remained skeptical. QPI has changed that. And it was a 
hard theory to sell to my 17 lawyers, some of which are very contentious or litigious and like to fight. But all 
of us have been trained to talk to our clients, to tell them, this is now the law in Florida. You have to co-
parent, just like in a typical divorce case, you have to co-parent, where one parent has the child on the 
weekends or the other one has Monday through Wednesday. Same difference here. The law requires it now 
in Florida. And even before the law required it, I told them, this is a good idea. Do not look at the foster 
parent as the enemy. The biological parent has to make a bridge with the foster parent and start co-
parenting together. This is a case plan task. They have to do this. They're going to be monitored on this and 
good things will come from this. They'll learn how to positively parent. Sometimes the foster parent learns 
something from my client. I have that for their day in a case where the foster parents stood up and said that 
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the biological parent taught her what worked with her child so that he would stop throwing temper tantrums. 
Now, as a defense lawyer, I couldn't resist making a comment on that, but that was good. My client got to 
show off that she did have a good, great parenting ability at the foster parent didn't know about, but it made 
me realize that they were working together as a team. Whenever that can happen, only good things can 
happen on a case, and I think this is the way to go. So I thank all of you for letting me come and give, you 
know, my opinion on this. It has made a huge difference, and we're going to continue pushing it on our folks 
and they will see the light eventually. Thank you.

- Judge Sullivan, I know you wanted to comment.

- I want to follow up with, you know, Margaret made a real good point about, you know, a family coming 
back into the system and want to be placed with the prior foster parents. What I noticed prior to QPI, many 
times they wouldn't place it to prior foster parents because the licensing falls apart. You know, didn't have 
enough beds, it wasn't licensed. That's nonsense. Look at the relationship, let's override that or whatever we 
need to do to make that happen. But I saw the QPI then caught up with the licensing. Well, we can't do it 
because of the licensing. They should say, Wait a minute, that child has relationship with that foster parent 
or that relative, we need to make it happen. So let's take that barrier down and make it happen. I think that 
was an issue, but you can see that shift with the QPI function on relationship, not licensed, then we get 
caught up with bureaucrats.

- [Carole] True. And Judge Duplantier?

- Yeah, I'll just follow up with Judge Sullivan. I also have seen this similar thing, particularly in our Family 
Preservation Courts, which I do to family drug courts in some areas. We've had foster parents that come to 
the graduation, kind of like the sponsors, you know. And on more than one occasion, when there's been a 
relapse of one of our clients and the removal is pending or eminent, the parent themselves says to the 
worker, Please place with Jill, you know, the previous foster parent. She knows, you know, my child, she 
knows I'm in recovery, she'll help me and all those things. And so that again, like Judge Sullivan said, it's not 
something I saw four years ago, and it's just a change in... And we've had them become godparents, the 
foster parents are godparents, in our Family Preservation Court, or whatever you call them. I do religious, 
but that, I mean, their source of, you know, go back and they literally have gone to foster parents and asked 
them to keep the child for a week or whatever. we've actually found some foster parents that have told 
DCFS, look, I just want you all to know, I have this child again. The mom is, you know, really in a bad place. 
Is there something I need to do? And so we work out all those situations for them too. So really good stuff.

- So any other comments from the panel?

- I would like to say something else. I think just kind of piggybacking off of the judges, what I think QPI has 
really done for caregivers in Florida is to help professionalize the role of the foster parent and recognize, help 
everyone in the courtroom recognize the expertise that the foster parent brings. And I think that it's really 
heartwarming to hear a judge in the courtroom recognize that in front of everyone, including the child if the 
child is present, but the parents or the parent, I think that really helps to nurture the relationship, and that's 
pretty exciting that that's happening from the bench. Because, you know, that happens outside of the 
courtroom, but to see that happening within the courtroom also is really heartwarming.

- Carole, if I can just leap into that, so four years ago, I was concerned about saying something nice to the 
foster parent. I was, you know, concerned, well, what would the bio parent think if I said that, you know, to 
a foster parent. But now, and I'm sure Judge Sullivan does the same, I don't let a foster parent come in my 
courtroom, whether it's a grandmother or a non-relation foster parent, that I don't take 20 seconds and say, 
Thank you so much for being there for the child. Maybe he won't appreciate that right now, but to a 
grandmother, I might say, you know, she might not appreciate that right now, but I promise you, when I 
child is able to understand, she's going to, Thank you, grandma, Thank you, foster parent, for all you've 
done. And so one of the judges in my jurisdiction told me about that and I kinda thought about it, and I 
said, Well, gosh, you know, with QPI going, hopefully, the bio parents can understand I'm thanking that 
foster parent because they're helping you get your child back and working with that relationship, as Judge 
Sullivan said.
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- Speaking about that relationship of caregivers and the court, in the state of Florida, the legislature put in 
our statute that caregivers have the right to be heard at every proceeding. And I think that's so important. 
Sometimes they're not able to go to court, so we've invented something just in our area called a caregiver 
input form that allows them to tell the court about the wellbeing of the child, how the child's doing in school, 
et cetera, et cetera. But we really encourage caregivers to come to court and to talk to the judiciary, talk to 
the parents' attorney, talk to the parents in court, sit with the parents in court, help the parents through the 
process. And as Margaret brought up, you know, most of our cases in the state of Florida are reunification 
cases, by far, and that's what we work towards. Some of the cases, unfortunately, aren't reunification cases, 
but just as Margaret talked about, when you have a case that is going to go to termination of parental rights, 
seeing the caregiver and the foster parent and their relationship together, it's heart-wrenching, it's 
heartwarming, but to see that and help that parent make that transition. Because we know when the child 
becomes of age, who are they going to look up? They're going to look up their biological parent. So it's really 
important for the child, for the child to try to reduce that trauma. Reducing the trauma of the biological 
parent, no matter where these people end up with their child or without, that always helps the child. So I 
just wanted to add that. Thank you.

- So thank you all. I want to leave a little time for questions because I anticipate a question like, how do I 
get you to move to my jurisdiction, because you're all so great, and how can we recreate you in our 
jurisdictions? The last thing I want to say is I'm so impressed with this attitude of putting the child first and 
putting everyone's self interest second or third, which comes through on this panel, I think it comes through 
in QPI, and I think this is what makes for successful reunifications.
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