
 
 
 
 

Top 10 Ways Managers Can Support Our 
Foster/Adoptive/Kin Families 

 
 
 

1.  Include our families in all you do from writing policy to writing a  
     memo.  Include the foster, adoptive and kin family perspective in all 
     materials you produce, all speeches you give, all meetings you have 
     with those you supervise, and any time you interact with the field.                  
 
2.  Speak positively about our families.  Give them the credit they  
     deserve publicly.  Always remind others that our agency could not 
     function without them.  Do not allow staff to bad mouth our families 
     in your presence. 
 
3.  Require support from all workers.  Make support of our foster,  
     adoptive and kin families a demonstrated priority of the agency by 
     including it in the pase evaluations of all staff that determine     
promotions 
     and raises.              
 
4.  Understand what foster, adoptive and kin families do.  All staff should 
     understand the role of these hard working individuals.  Everyone in  
     the agency should be encouraged to support resource parents. 
 
5.  Be friendly to our families.  Model positive, respectful interactions  
     with our families when you see them in the building, at meetings or  
     in public.                          
 
6.  Always give out your contact information to our families.  Anytime  
     you have contact with a foster, adoptive or kin family give them your  
     contact information so they can reach you directly for help if 
     necessary. 
 
7.  Use your contacts to help our families.  If you have a friend or family 
     member who can offer a reward to our families (anything from a  
     discount at a store or restaurant, a free manicure or a larger scale 
     donation) make use of the connection. 
 
8.  Look for patterns in problems.  If you repeatedly hear the same 
     problem scenario reported as occurring to different families, it’s 
     likely that there is a system-wide problem. 
 
9.  Brainstorm ways to thanks resource parents.  Provide for 
appreciation dinners, snacks during training, thank you  
     cards and other little demonstrations that our parents matter.   
      
10. Advocate for our families to their licensing agencies.  Be aware of 
the needs and 
      complaints of the families in your area and represent them to the 
      contracted providers.   
 
 
 
 
 
 


