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- Hey, guys, it's Ian Gabriel here, and I'm back with another training, this time called Welcome Home. And 
it's a guide to ease transition for youth in care. Hopefully, it's a guide to you all to help you guys kinda look 
at what it's like getting a new youth in the home, what makes them feel welcome, especially youth in the 
teenage years. And so we're gonna dive in right now. Hopefully, it's helpful. So starting off, I wanna give a 
little bit of an overview to talk about what we're gonna talk about. So we're gonna discuss gaining 
information on youth, the youth themselves that are coming to your home, but also on the system in your 
state and looking at what are the trends and what things are happening on a national level and on a state 
level. What youth need as far as when they come to a home, what youth are needing. Creating a space for 
the youth that's their own, that makes them have a section that makes them feel like it's home for them. 
Creating a safe environment. And we're gonna talk about inclusion. So next I wanna talk about gaining 
information. So one of the things you wanna do is watch content to familiarize yourself with what youth are 
going through, so things like REmoved, different statistics that come out each year. I won't post any here 
today because they are frequently out of date as new ones come out, but looking at those, guides, different 
things like that, any of that stuff can be very helpful to you to really understand what a youth goes through, 
once they enter the foster care system. Another thing to look at is talking to other foster parents in the 
community. A lot of foster parents take advantage of respite, so like different places where the youth can 
stay, maybe a weekend or something like that where you want a break to yourself. So having something like 
that is very useful. And so in order to have that, a lot of times the state arranges that, but you may be 
acquainted with other foster parents in the community that already have kids or are working with youth, 
different things like that in different capacities. Getting to know them, building relationships with them to 
understand some of the things that they struggle with, some of the things that they do well, and just learn 
from each other and build that community can be really helpful to your success. Trying to step in the youth 
that's transitioning shoes. So this is really big really in a lot of scenarios, but just taking a step back to think 
about what youth might be going through. And even though it could be very sympathetic instead of 
empathetic, just looking at, okay, they're coming to a new place, this is new to them, try to be overtly 
friendly, try to just be really nice to them, try to give them a chance to settle in. We're gonna talk about this 
a lot more, but just really thinking about, right, how this youth could be potentially feeling and just trying to 
be sensitive to the time of day, the move. There's some youth that are moved in emergency situations, so 
this could be the middle of the night, this could literally disrupt their sleep, different concerns that could be 
on their minds. So just taking all that into account is really important and something that helps to think 
through. Collecting any and all information from social services can be helpful, just to kinda get a framework 
of an idea. But as you'll see with my last point, taking the youth's file with a grain of salt, and we'll touch on 
this again in a little bit, but really just you don't wanna put too much emphasis on it. Sometimes it's helpful 
to know it. And I'll tell you, sometimes it's helpful to not know the youth's file 'cause sometimes parents just 
don't wanna know, like complete blank slate. Other things that might be good to just know, but to still give 
youth a fresh start. But it's just helpful to know things in order to look for certain things, help guide a youth 
towards the opposite in certain scenarios, all that kinda stuff. I'll let you be the ultimate deciding factor on 
whether you wanna look at a youth's file or not. There's pros and cons either way, but really, just looking at 
anything you see before the youth gets in your home with a grain of salt because it's important for that 
youth to get a fresh start. And again, we're gonna touch on that more in a little bit. So that's really talking 
about gaining information. The next piece I wanna talk about is what youth need. Now, you can see, one of 
my points is already here, a fresh start is something that they need, right? Again, if they're coming from 
multiple homes, if they're in a lot of transition, they're really looking for a fresh start, and they're looking for 
a place that they can call home. And I think something that youth need is to be listened to, which sounds 
simple, but you'd be surprised. A lot of youth are not listened to. And it took a while for me to get listened to 
even, in my situation when I was going through care, so. But I want to show you a video that I've had the 
opportunity to accumulate all these different responses from youth that I've had a chance to ask. Some are 
alumni, some are currently in it, some are recently removed. But just talking to them, asking them, what was 
it that made you feel welcome? So we're gonna watch that now.

- One thing that made me feel welcomed in many of my foster homes is my foster parents asking if they 
would rather me be introduced by their foster child or by their child.

- Be real with them. Be honest, please, please be honest with your children. I know there have been times 
that I was not told things that would've made me upset at the time, but I got more upset later when I found 
out because I was lied to. It was a really, really big deal for me.
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- Something that really helped me when I was transitioning to a new home was just having a conversation 
with them about who I am, not based on the referral they got from me.

- I had a foster mother, and the one thing I loved about her was she always accepted me for me. Even if she 
didn't like it sometimes, she still loved me and accepted me and continued to watch over me.

- One thing that made me feel welcome in one of my homes was that they actually got to know what I liked. 
One of the first nights of the first week that I was there, they brought me my favorite soda and my favorite 
kind of pizza. So that let me know that they were paying attention to things that I liked.

- One way that my foster parents helped me to feel welcome was after they got to know me just a little bit 
and learn about the things that I was really interested in, they helped me identify some opportunities to get 
involved in the community.

- What made me feel welcome in a new home is whenever the foster parents took the time out of their day 
to ask me what my favorite food was.

- Okay. Hopefully, that video was helpful to see and hear from youth that are going through it or recently 
went through it and hear from them directly. I thought it was a powerful video, not because of editing or 
anything, just because I think their stories are powerful. And maybe you can get some ideas from some of 
the things in this training and maybe from them directly on how to make a youth feel welcome in your 
home. So one thing I wanna talk about is a little bit about my story as far as what I experienced as a 
welcome, good and bad. So the good one I had was when I got to, her name was Ms. Marge, when I got to 
her home, she basically had three rules. It was respect yourself, respect us, and respect everybody in the 
house, so it was respect. And I got my own room. And the best thing, can't stress this enough, was that I 
was allowed to kinda be in the room by myself, and I kinda didn't come out for a few days, and I needed 
that. I didn't know I needed that, but I needed that. And I just hooked up my Xbox, right, and played it. And 
that to me made me feel comfortable in this new place. And somehow, someway, I think that she knew that. 
And so that's a way, one way, to make youth feel welcome. In other homes that I was in, it wasn't like that. 
There was a lot of rules. It was confusing. There was a lot of youth in the home. So I was really intimidated 
about meeting them and meeting the foster parents. I was trying to figure out where my room was, what's 
mine, what am I allowed to touch, what am I not allowed to touch? I was very timid, and I'm an extrovert, 
so that was unusual, but that was kinda the situation that I was in. And so I really preferred, obviously, Ms. 
Marge's setup with just very minimal rules, cutting to the chase, and giving me some breathing room to 
adjust. And so, like I said, I've been in homes with different cultures, different adjustments, different amount 
of youth in the home, and all of those were a lot more challenging to fit into. So hopefully, that information 
is helpful. And then hearing from current experience, we already did with the video, and I put that together 
to kinda show you guys what that was like. But as current as that video is, there was some alumni on there, 
so it could be even more current to talk to youth who maybe just recently left care, maybe still in care. If 
you have any kind of access to them, it would be very helpful to talk to them about that and hear even more 
stories about what made them feel welcome, or maybe you know other foster parents in the community that 
you could reach out to and ask, "Hey, what do your youth say "when you ask them this question?" and just 
kinda learn from that. So as current as that video was, it could be more current. And so hopefully, that's 
something that helps you as well. Moving on here, I wanna talk about creating a space for the youth when 
they come to your home. So here's a typical youth bedroom, right, what it would maybe look like. You could 
do things when they first get there, like help them unpack, hang up their clothes, and provide them a space 
that hopefully is their own bedroom. But if they can't have that, at least showing them some kinda space 
that's reserved for them. That really helps provide safety and security. And just let them know that, again, 
you're trying to make this feel like home to them. And you could even consider letting them pick paint colors, 
hang up pictures, et cetera. We're gonna talk more about pictures in a second 'cause there's actually some 
powerful stuff with pictures. But you can see how this room is decorated as an example. What if you let the 
youth decorate the room, as long as it's appropriate, set maybe some parameters, but letting the youth 
express themself. That will really, really help, I think, the youth adjust to being in a new environment and 
feel like home. Speaking of feeling like home, there's a scientist named Bob Morgan. You may have heard of 
him, maybe you haven't, but he just recently released this product that's really helpful for parents who are 
looking to take new youth into the home. It's really fantastic. It's a product that really goes above and 
beyond in helping the youth feel welcome, and I'm gonna just let him explain it. Check it out. Hi, I'm 
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Professor Bob Morgan. Are you looking to welcome a new youth into your home? Then you need Funkdafied 
today, my newest product that is 100% guaranteed to make you feel welcome. It works by having the same 
scent that youth do. What better way to make a youth feel more comfortable than give them a scent that's 
all too familiar? The product is made with mostly safe ingredients, hot sauce, Old Spice shampoo, chicken 
ramen noodle packet powder, apple cider vinegar, and sweat freshly collected from anxious Xbox Live 
players. Together, the ingredients combine to make an intriguing smell most parents call BO. Watch as the 
youths burst out of their nervous cocoons as soon as they get a whiff of this. Spray it on furniture, in the car. 
Even dogs love it. Call the number on your screen now and order your bottle of Funkdafied. This video is not 
a real product, does not exist. Please use caution when dealing with fictional products and make sure to 
avoid any and all scams while watching recreated '80s infomercials to get a point across. Oh, man. 
Hopefully, that was helpful, and you learned a lot from Professor Bob Morgan on Funkdafied. Maybe you can 
consider getting a bottle to make the youth feel welcome in your home. No, I'm kidding. Obviously, that was 
a shtick. Please don't call that number. It's not real. But anyway, moving on, back to reality. Something else 
you could do is create a safe environment. You want youth to feel like they're safe and like they're gonna be 
okay. And that'll really make the transition so much better for everybody involved. So one of the ways you 
could do that is you can ease transition by letting them settle in for a few days, have some alone time, 
similar to what we talked about with Ms. Marge, what she did for me. Make sure they have their own things 
and that they know they'll always have them. That's important because, I don't know, something with 
ownership helps somebody feel like they belong and like they can participate and have some privacy, have 
some, I don't know, some human decency. And so that's really important, I think. You wanna try to remain 
from asking a whole lot of questions, especially when they first get there, even though you may have them, 
and it's fair. Giving them a chance to kinda settle it in and get acclimated to their surroundings first before 
diving into some deeper conversations is probably helpful because, again, if they're moving around a lot, 
their world is spinning. So they may not really have a grasp on where they're at or why they moved, what 
happened, I thought the other home was fine. All those things may want to be discussed at a later time. 
Give youth condensed rules. We talked about this a second ago, but three rules is really good. Even if there's 
more to add, maybe just give them three at the beginning and then talk with them after a few days to be 
like, "Hey, I just wanted to give you kind of a," not to sneak attack them, but to really just don't overwhelm 
them in the beginning, and you can explain that to them. "Hey, I gave you three in the beginning. "There's 
still three, "but I wanted to unpack that a little bit more "because I didn't wanna overwhelm you in the 
moment." And then you could talk about some other things. Another helpful thing is warning youth before 
you enforce an infraction on some rules because that way, you give youth a chance to really understand 
what the rule is and what's happening, almost as a teaching tool instead of just kinda getting quickly to the 
enforcement part, at least, again, in the beginning, maybe a few weeks. It may make sense for a month, but 
I'll leave that up to you. But just kind of be thinking about, this is a brand new thing to them. So it's really, 
really helpful, just in general with the new youth, to assume nothing, to assume that they don't know 
everything, that they don't, you know, there may be a rule that you're like, obviously, respect me, but they 
may not do that, or respect may look totally different for them or their culture, going back to race and 
ethnicity. So really try to think about that and warn them before the infraction is enforced. Encourage youth 
that they're heard. Youth wanna be heard, just like you wanna be heard. And that helps them feel like they 
have a voice and will really help that bond to start forming between you and the youth. So I think it's a very 
helpful thing to let youth know that they are heard. Provide open communication, again, just building that 
bond further. And this is a big one, consider family meetings when addressing concerns or really just an 
update in general. It's actually really beneficial. It gives youth a chance to have a voice. They can share their 
piece, you can share yours, and everybody can kind of listen to each other and be there for each other. And 
I think it really just builds that dynamic. Again, I don't wanna repeat myself, but it really helps youth feel like 
this is a family. So I'm assuming you're wanting to create that atmosphere, and this would definitely help in 
doing that. Another thing we kinda already touched on, but providing a fresh start. Youth are looking for 
one, and this is an opportunity for you to provide one. So if you've had the chance to read their file or 
chosen to read their file, try to take it with a grain of salt. Try not to hold anything against them per se. Be 
aware, right, and know it and consider it, but try to give them the benefit of the doubt. Try to give them a 
chance to redeem themself by having a fresh start and being able to live differently. Moving on here, I 
wanna talk about inclusion. So obviously, one of the first things you could do when a youth gets into your 
home is you can give them a tour, show them where the bathroom is, right, where their bedroom is, if they 
have one, show them how to get around to different places in the room, in the house, where things are. This 
may seem obvious, again, but some transitions are so fast, some maybe even the middle of the night, if it's 
an emergency placement, that they may not know where things are. So even just a quick, "Hey, just so you 
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know for tonight, "here's the bathroom, here's my room. "If you need anything, let me know," that kinda 
thing. Allow youth to decide what to call you. So this is really important. There's been parents I've 
encountered in the past that they wanna kinda separate things, and maybe that's helpful for them in terms 
of these three are my bio kids, these three are my foster kids. That does not help the foster youth. That 
makes them feel alienated and separate and different and kind of other and bad. So in terms of inclusion, a 
lot of times it's helpful to just say, "These are my kids." If you have a mixture of bio kids and foster kids, just 
say, "These are my youth," or, "These are my kids." And that way, they get a fair chance to be added to that 
category, right, of they're just your kids. And even if they have a face, or if it feels weird to them, that's 
helping them feel included. But allowing the youth to decide what to call you because there's also times 
where the youth doesn't wanna call you mom or dad. So you may consider them your kids, but they don't 
wanna call you mom or dad. They don't wanna call you sir, ma'am, I mean, out of respect, they may have 
to, but you know what I mean? Let them kind of refer to you as maybe Mr. or Mrs. So-and-so, and try to set 
that up in a way that makes them feel comfortable and help them settle in. And I know I just gave a whole 
spiel about calling them your children or your youth, but allow the opportunity for the youth to decide how 
they are referred to. But yeah, let youth decide what they are called, and not really son or daughter, but 
they may have a nickname they wanna go by or a different name or their middle name or what have you. So 
just kinda really engaging with them at the front end to figure out what makes them feel the most 
comfortable is key. Speaking of that, we're gonna go into some other inclusion ideas that can be very helpful 
and maybe give you some new ideas. Feel free to add to this list. This is not all-inclusive by any means, ah, 
inclusion. But this is just some things that I thought about, some things that I read when I was looking 
through different research for this training. Again, customize it, make it feel like it's yours. But here's just 
some ideas that I saw that are very effective. So creating a welcome book, this can be photos of you and 
your bio children or other foster youth, if you have them in your house. It can have where things are, it can 
have rules. It can have trips that you've been on with the family. It can have relatives that are immediate. It 
can have all kinds of things in there. You can customize it, decorate it, whatever you wanna do, but it could 
be a great thing to have. You could even put a personal note to the youth that's coming to your home and 
kinda get some stuff from the worker in advance about what they like, what they don't like, and kinda put 
together something. And just let them know you care about them and that you're happy to have them there 
and that this is gonna be a fun journey or whatever. Just kinda really make them feel welcome with a 
welcome book. You could prepare a welcome basket. This can be literally a Bluetooth speaker, a cheap one, 
not an expensive one. We'll talk about music in a second. But it could have some food in there, some candy 
or something, it can have soap, toilet paper, toiletries, different things, deodorant that smell good, 
something that smells good. You can try to do the five senses thing. Something that tastes good, smells 
good, something you can hear, something you can feel, maybe a stress ball, some kinda thing. Putting 
together a basket for the youth will really make them feel welcome. Giving a youth non-perishable food. This 
is big for a couple different reasons, but one that may not seem obvious is a lot of youth come to the home 
with eating disorders, or they may wanna hoard food. So giving them some non-perishable food, even if you 
don't really want to allow them to eat in the rooms, allow them to have some candy or some kinda snack or 
something that they can easily access because a lot of youth struggle with that, and that just helps them feel 
more comfortable. Giving them a way to listen to music can be really helpful because for youth, a lot of 
youth that I've talked to, music is sort of an outlet for them. It's a way for them to feel. It's a way for them 
to connect with their feelings, with somebody else who feels similar. It's a form of expression. So if they can 
have some sort of headphones or Bluetooth player or something, that can really help them obviously feel 
welcome, but can help them settle in and again just kind of maybe calm down. Maybe this is really traumatic 
for them or has them on some sort of high or maybe a low even. And so regardless, having some music can 
brighten anybody's day. So something to consider. Try to get clothing sizes ahead of time from the worker 
because when they get there, maybe you could just have a pair of sweatpants and some of those fuzzy 
socks or something. Male or female, I'm telling you, everybody, when they get home, quote, unquote, they 
wanna take their clothes off and relax, put on something that's soft and not jeans or a belt or something. So 
that can be something that's like, hey, cozy, come home. Here it is. That can be very, very helpful. Hanging 
up their achievements on the refrigerator so that they can see them, you would think this is just for little 
kids, but I'm telling you, even teenagers love to see that they are appreciated and that their work is noticed 
because surprisingly enough, or maybe not so surprising, and all these different placements that youth go 
through and all the ones that I went through as an alumni, you're almost always singled out for your bad 
things, not your achievements. So this is a big opportunity where you can be the difference maker. You can 
be the person who really highlights their achievements and really makes them feel like, wow, you did a 
special thing. And that could be so powerful for youth that has always been frowned upon or punished or 
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what have have you. And maybe they deserved it, I don't know, but regardless of what happened in their 
past, again, with the fresh start, kinda going with that, this is a chance for them to be like, wow, they 
actually are paying attention to the good things I'm doing, which reinforces them doing more good things, so 
very helpful there. You can hang pictures of them around the house. Now, I said I was gonna get to this, 
and this is it. Believe it or not, youth really like seeing themselves in the home. It makes them feel like 
they're a part of the family, again, just kind of making them feel welcome. So I watched this video, and 
maybe you've seen it, but there's several of them on the internet. But I watched this video of a family that 
had several different foster youth, different ages, different ethnicity, all that. They kinda put this picture 
collage in a area like a hallway or something where everybody can see when they pass. And there's some 
youth who come in and just stare at it. They're just fascinated that they are actually seen, heard, and they 
are represented on this wall that everybody can see, company can see, relatives can see, everybody can see. 
That has an impact on them, and you wouldn't even imagine the depth that that can have on the youth. And 
then if there's more youth or what have you, seeing them too and updating those pictures as there's new 
achievements, growth, things like that. If that wall keeps getting updated, that's a thing. So just know that, 
and hopefully, that's helpful information to consider. Taking the youth's picture, even if it's just once a year 
or once every couple years or whatever that ends up being, youths seeing themselves is a really big deal. 
You could plan meals around food that they like, maybe not every day or what have you, but just maybe for 
a little bit that first couple weeks, kinda talk to them about what kind of food they like, and again, just 
helping them get settled in. I really recommend this one. Take them on all family trips. So if you have bio 
children or foster youth who've been there longer or what have you, I encourage you to take the youth, all 
the youth in your home on the same trip so that there's no kind of preferential treatment or what appears to 
be so to the foster youth. So they can see that they can go on any trip and that the bio youth can see that 
the foster youth go on any trip. So everybody sees that everybody gets to go, and there's no preferential 
treatment. And it'll just make everybody feel comfortable and nobody feel slighted in any way. So I really 
can't recommend that enough. Allow them to pick out some family activities. If you guys do things as a 
family, I've been in homes where we went bowling, or we went to play cards, or we went to play pool or 
whatever it was. Allow the new youth to select something that they would like and maybe take turns if 
there's other youth in the home. But this is something that can be really helpful. Give youth chores, and this 
is, don't get too excited, right? We all want the youth to do chores, but chores surprisingly can make youth 
feel like they take some responsibility in their space and in the home, and it makes them feel loved and 
cared about and that they're important, strangely enough, right, even though youth will fight you tooth and 
nail to do a chore, maybe not overwhelming them with chores, but maybe just giving them something simple 
like their space, cleaning up their space, maintaining their space, but something, and then maybe build from 
there, but just to help them, again, just take responsibility for their space and their contribution to living 
there. So it actually helps. Some other things to consider is to know that you have influence beyond just the 
time that they're with you. You may only have the youth in your home, because youth bounce around so 
much, for just a year, maybe six months, maybe less, maybe five years, we don't know. But there could be 
something that you say or do that has an impact, and you may or may not get to see it manifest, so lessons 
that are taught, things that are talked about, conversations, ideas, ways of life, all these different things you 
guys may talk about or discuss. And maybe they're hardheaded, or maybe they're only with you for a really 
short time, and maybe you don't get to see if that really worked or if that really had an impact. And I just 
wanna tell you from experience, you do. When I was growing up in care, again, Ms. Marge would tell me all 
the time, she would just kinda say things in her room, and it was really weird because nobody was in her 
room. So she just had the door wide open, and she would just be like, "Y'all need to get a job." She would 
just say stuff like that. "And you need to get up out of this city." And she would just tell me things like that, 
right? And fast forward, I'm in college, and I'm going through some struggles. And it's obvious, but I'm like, 
"Oh, I really do need to get out of here. "There's some bad influences. "I really do need to get a job. "I need 
to really get this experience, "and that's gonna help me appreciate school more." Things that she said on 
repeat when I was a teenager finally had an impact in college in my twenties. So just to think about that, 
stuff has an impact, and you just may not get to see it. Create positive memories with the youth. Again, a lot 
of them maybe have a lot of bad memories, but giving them some good memories to hold onto, something 
to remember you by. Maybe when they leave or transition, whatever that looks like, maybe you give them a 
gift, a parting gift or something like that, so they can remember you and remember the connection. But also, 
a memory can serve that purpose. So maybe you just do what you can to really be there for them in a 
special way and truly get to know them for who they are. Be a sounding board for them to vent to and talk 
to and obviously engage with them and build memories with them that will last hopefully a lifetime and give 
them a sense of permanency, even as they transition. Next, which is the last thing we're gonna talk about, is 
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staying strong. And the reason why is because taking in a new youth can be challenging. And so here's some 
things to stay strong. Be firm in your parenting style. I wanna give a quick example of what I mean by this 
'cause it may not be what you think. And I've got slash love here, and here's what I mean. There was a time 
where I had a mentor, not foster care-related, actually, just a mentor that I had discovered through church, 
something like that. And I was having an argument, and he was kind of the mediator, so to speak. And man, 
I was mad. I was frustrated. And I was coming at him just because he was in the room, and I was like, 
"God!" I was just screaming and mad and all that. And at the end of it all, he was like, "Are you done?" And 
I kid you not, that impact that he had just, he just unwaveringly stood there, wasn't affected by the tears, 
the screaming, the curse words. He didn't care about any of that. He literally just stood there and was like, 
"Are you done?" And I want you to understand that youth in general, especially foster youth that go through 
a lot of trauma, they're almost trying to push you away because they've been pushed away so much. They're 
trying to cut to the chase, right? We're gonna talk about that more in a second. But because of that, being 
able to stay strong and stand there and take that and then correct, but correct in a loving way, oh, my gosh, 
that just, that can literally break down somebody who is maybe considered rebellious or struggles with anger 
or just is disrespectful or what have you. That has an impact. I don't care what kinda poker face the youth 
has. That has a major impact. It had a major impact on me, changed my life and will change a lot of youths' 
life. If you're able to do that or you know somebody who's able to do that for them, that just, you can't put a 
price on it because, because it shows the youth that you're there. You're not there for the behaviors and all 
these other different things, but you're there for them. That is impactful. Work within the community to build 
a support system. It really does take a village to raise a child. It really takes a village to raise a foster child. 
So just kind of understanding that and finding different supports. I was in afterschool programs. I mentioned 
the mentorship within the church, if church is something they're interested in. Whatever the case may be, 
getting connected with different respite placements, maybe you build a bond with them. I remember I had a 
foster parent who took respite opportunities, and so some weekends, I was with this other lady, and me and 
her had a bond, and I met her daughter, and I met the community that they were involved in. And so you 
just have all these opportunities to meet different people and really collectively try to raise that youth, 
instead of just one-on-one or what have you, so very helpful information. This is a big one. This is a big one 
because in most homes, and this makes total sense, but disrespect is just zero toleration, right, because 
you're opening up your home to somebody that's new, right? So the assumption or presumption or whatever 
word you wanna use is be respectful when you get here. But I wanna tell you what I just said a few seconds 
ago and reiterate that a lot of these youth do that to kind of push away. And so if you can't take insults with 
a grain of salt, you're gonna be very offended. It's gonna be a really bad engagement, and that's not cool. 
Not only is it not cool, but obviously, it's gonna cause a major disturbance in your life, in their life, and it's 
just gonna be a lot of friction from the get-go. If you can just understand what is causing the disrespect, 
what is causing maybe the insults, that will really, really go a long way. And I know that that's a big ask. I 
know that that's really hard to do, but I'm telling you from experience, youth will back away from that. Now, 
you can still enforce rules, you can still say, "Hey, you're gonna have to respect me when you're here," but if 
you can do that in a loving way when everybody is calmed down, if you can show that you're not gonna 
jump or flinch or overreact or react really to the curse words or to the insults maybe that are given, that 
really has a major impact, as I said with my mentor. And that will help the youth calm down and then get to 
a place where they're ready to listen. See, a lot of times, rules are thrown out, yelling is thrown out, like, 
"You're disrespectful, you're the," you know, and they're not receiving. So it's like yelling at a block. But once 
they calm down, and once they see that you're really there for them and that those insults didn't move you, 
you're still there for them as a person. Now they're more open to receive. What are you actually saying, why 
is there this rule, the why and the what disrespect is and what respect is and how to respect. And now you 
can have some different conversations that are more effective. So not to get too deep on you there, but 
consider at least taking insults with a grain of salt and still enforce your rules, but find a way to do it in a 
loving way and find a way to do it when they've calmed down and they really see that you're there for them 
and that you're not just trying to throw rules around. Self-care is big. Any, really, any raising of any youth is 
tough, if you ask any parent. You probably know this yourself, if you have bio youth or other youth that have 
come to your home. So self-care becomes critical. Taking vacations, taking intentional time for yourself, 
treating yourself, taking care of yourself. You can't really take care of anybody else unless you're taken cared 
for the most. So make sure that you think about that as you're considering taking a youth in or maybe 
thinking about taking another one in. Whatever your situation is, just consider loving yourself and loving 
yourself as good as you can and giving yourself breaks, giving yourself chances to make mistakes, giving 
yourself chances to learn things, giving yourself whatever it takes to love yourself so that you can love 
better. This kinda goes without saying, what we've already talked about, don't let youth push you away, 
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because a lot of them want to because they think, going into a situation, you're not gonna be around very 
long. So this is a great opportunity for you to show them that they're wrong about that. And then don't 
expect perfection. Fitting in takes time. It's so easy, I think, to get into these situations, taking in a new 
youth and expect perfection, but not really maybe even logically, but subconsciously because it's like I have 
rules, I have a plan, you have all the stuff, and then it can go haywire. But if you have a lower expectation, 
it's harder for you to get upset, and it's harder for you to get disturbed. So I think if you can just understand 
that it's gonna be a journey, and there's gonna be ups and downs, but it could be something that's totally 
fixable, right, shapeable, and it could be fruitful for both parties involved, for you and for the youth. If you 
could just kinda look at it in a some kinda way like that, it's really gonna benefit you in the long run. And it's 
gonna benefit the youth too because then the youth doesn't feel like they have to be perfect to meet some 
kinda threshold that's invisible. It just really helps everybody. Use acceptance when you can. With foster 
youth and with youth in general, really, you have to pick your battles, right? You've probably heard this 
before, but if you can accept as many things as you can, that'll be, again, less arguments, less strife for you 
in the home and for everybody else involved. So there's some things where it's like you gotta hit hard, and 
there's a rule here, this is a boundary. Maybe there's other things that are like, eh, I don't like it. But try to 
take longer with the things you don't like. Try to really take some time on addressing that, or maybe you 
won't address it. Maybe sit on something for two, three days. See if it's still hitting a boundary for you. Or 
maybe you just had a bad day, and something they did was a trigger, or something made you think 
something a certain way, or whatever. Just kinda consider picking your battles and thinking about what 
things really need to be discussed and which things can probably just be let go and maybe just kinda keep 
an eye on it kinda thing and just kinda go from there. All right. So in summary, we talked about getting info 
as early as possible and kind of renewing that, right, staying up to date, looking at information, things like 
that. We talked about looking at what youth need from examples from the video, examples from me if it was 
helpful, examples from maybe youth in your community, or maybe you know other foster parents. We talked 
about creating a space for them, for the youth that come to your home, so their own room or maybe a space 
if they can't have their own room, but something that they know is accessible to them and will really help 
them to fit in. We talked about creating a safe environment, which is just kind of like a place that doesn't 
have a ton of rules overwhelmingly, a place that helps them feel welcome, ironically, the title, helps them 
feel loved and helps them feel seen and heard. We talked about inclusion, which is kind of the active process 
of creating a safe environment, including them in the family, including them on trips, including them really in 
your life as they're gonna be living with you. And we talked about staying strong through adversity. I hope 
this training was helpful. Again, my name is Ian Gabriel. These are some of the things that I think are 
important when it comes to welcoming a youth into your home, especially in the teenage years. So 
hopefully, this was helpful, and I wish you luck on your journey and wish you the best really in your journey 
with a new youth as they come to your home. And hopefully, this training will give you some tools that you 
can implement. Thank you again. Goodbye.
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