
QPI: RELATIONSHIPS MAKE 
THE DIFFERENCE



PRESENTERS

Manny Arroyo, Bio Parent

Carmella Hines, Social Worker and Former Youth 
in Care

Rhonda Smith, Social Worker and Child Welfare 
Manager

Barbara A. Van Leer, Foster Parent



DESCRIPTION

This plenary panel discussion provides a profound view 
of the dynamics of relationship building and 
maintenance. Through the lens of a foster parent, a bio-
parent, youth former in care, and child welfare 
manager, attendees will explore the benefits of 
supportive, respectful relationships. The panel will also 
provide insight regarding the importance that 
relationships have on system outcomes and child well-
being.



QPI IS ALL ABOUT RELATIONSHIPS
 Investing the time in forming the relationship equals better outcomes.
As a social worker, QPI honors the work I aim to do rather than the title I hold. 
While seemingly insignificant, it reminds us of the values of our practice. 
QPI allows me to practice social work. 
 Parenting is a partnership, it works best when done using a village model.  The 
educational system, medical system, larger community are all integral 
components of the “village”.
 Bio parents want to be involved.
Others need to see bio parents beyond their current circumstances.
 If we invest in relationships it would minimize some of the confusion.
When relationships are negative or stressful it is counterproductive.



BUILDING RELATIONSHIPS BENEFITS 
EVERYONE
Broader view of the child welfare 
system.
Helps in responding to the “naysayers”.
Impacts work (retention, morale, 
services to families, community 
connectedness, ETC).
Impacts outcomes (stretch resources).
We have a shared understanding of our 
roles.



STRONG PARTNER RELATIONSHIPS SUPPORT  WELL-
BEING AND POSITIVE OUTCOMES FOR CHILDREN AND 
YOUTH
Reduces stress and additional trauma.
Reduces the stress of divided loyalties.
Opportunity for more lifelong relationships.
Youth do not have to lose, let’s help them gain.
Youth experience a more positive environment. They 
pick up on our energy.
Youth gain more support.
In the end, it can minimize moves, preserve 
placements, and shorten the amount of time in care.
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